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Task Name When Duration Who Notes/dependencies

Send out notice to Testers that files will be available 
soon 

Oct. 10th Ana/TG Done. Sent notice to Music Division 
10/09/14

1
Send out notice of Phase 3A to NACO Nodes 

Sent Oct. 16, 2014 Kevin
Done. Gary Strawn confirmed that 
approximately 350,00 changes will be 
made to NARs. 

2 Send out notice of Phase 3A and of Phase 3B to MDS 
Subscribers 

Sent Oct. 24, 2014 Loche/Dave Done. 

2

Receive file containing programming logic for making 
the changes to both NARs and bibliographic records as  
identified for Phase 3A  to be used for testing and 
begin testing.

Received Oct. 15, 
2014

Oct. 15-22, 2014 Gary/DW

Done. Identified several problems. Gary to 
adjust script and supply new file 

3 Continue testing and reviewing changes to the LC/NAF 
and to bibliographic records as appropriate

Oct. 27 Oct. 27-Nov. 4, 2014 Music Division; PSD; TG members

4 Finish testing and make changes as appropriate Nov. 1-4 Gary/ DW
5 Test new script with changes  (If needed)

6 Send out notice of Phase 3A changes to LC's Research 
& References Services

November Dave Reser

7 Run Phase 3A application to make changes to name 
authority records in LC/NAF

Dec. 1-19, 2014 15 days DW

8 Run Phase 3A application to make changes to 
bibliographic records in LC database

Dec. 22-January DW

PHASE 3A - LC TIMELINE - Version October 29, 2014 
Goal: Test and execute programmatic changes to the 1XX in NARs and in some bibliographic records

Background and context
In April 2013, the Library of Congress and PCC successfully implemented the new cataloging standard Resource Description and Access (RDA).  In preparation for the RDA 
implementation, LC in consultation with PCC conducted a series of updates to the LC/NAF and to the corresponding bibliographic records in the LC database in order to align two 
defined subsets ("Phase 1" and "Phase 2") of those records with the new standard.   Subsequently the PCC formed a task group, “ PCC RDA Authorities Phase 3 Task Group” 
charged with planning and implementing changes to the LC/NAF that will programmatically bring the remaining portion of the LC/NACO Authority File into alignment with RDA, 
as well as populate existing name authority records with additional enhancements whenever possible.   In the TG's analysis of the LC/NAF, several clean-up projects that need to 
be undertaken prior to the final testing of Phase 3 changes have been identified, and the Task Group has split the project into two distinct phases:  Phase 3A and Phase 3B. (See 
the Task Group charge and details of plans at: http://files.library.northwestern.edu/public/rdaphase3/docs/    
In brief, Phase 3A involves work that makes changes to the 1XX field of name authority records and will involve the following categories of changes:
• Changes involving the music medium of performance statement (subfield $m)
• Changes involving subfield $c of personal names
• Addition of a 667 note to authority records for undifferentiated personal names to indicate that the authorized access point is unacceptable for use
• Re-formulation as 670 fields of instances of field 678 (Biographical or Historical Data) that are not suitable for public display
• Evaluation of the contents of the 370 field (Associated Place) to accommodate NACO policy changes on the recording of this field
• Replace obsolete indicators with blanks, and remove unnecessary terminal punctuation 
Additional enhancements added to the changed NARS as part of Phase 3A include: 
• Generate the 046 field (Special Coded Dates) for personal names
• Generate the 382 field (Medium of Performance) from certain music medium of performance statements



Task Name When Duration Who Notes/dependencies
Draft timeline for Phase 3B

1 Identify agency responsible for ISNI maintenance On-going BL

Email message from Andrew McEwan rec'd 
Oct. 8, 2014 stating that BL will undertake 
maintenance of the ISNI's on a schedule to be 
determined later. 

2
Receive file of ISNI's, analyze and add to Phase 3B script

Not later than 15 
Jan. 2015

DW/Gary
Need to know if non-receipt of ISNI file is a 
showstopper.  Will Phase 3B continue without 
addition of 024s? 

3

Send out notice to NACO Nodes, MDS subscribers and PCC 
about Phase 3B.  Describe proposed mechanism for 
redistribution and possible suspension of NACO activity at 
LC. 

5 days? Loche/Dave/Paul
Will PCC send a collective announcement or 
will each node be responsible for 
communicating with members? 

4 Receive file containing programming logic for Phase 3B 
changes

Not later than 
January 30, 2015

Gary/DW

5 Begin testing Not later than 
February 1, 2015

February 1-28, 2015 PSD/PCC

6

Test scripts adjusted if/as needed and finish regression 
testing of Phase 3B changes Not later than 27 

March 2015

TG report published in March will 
not contain any recommendations 
that require approval or feedback

PSD/PCC

At this point there will be no further changes 
to script and this will be the programming used 
for Phase 3B changes. 

7

Test SLAM April EL/ILS/ITS/CDS/Dave "SLAM" is the Ex-Libris term for extracting the 
entire authority module from LC-Voyager and 
then re-loading the file after changes have 
been made offline (See Timeline for SLAM 
developed by ILS chief) 

8

Send out reminder notice to NACO Nodes, MDS 
subscribers and PCC about upcoming Phase 3B; describe 
mechanism for redistribution and if needed suspension of 
NACO activity at LC and PCC. 

Notice to be sent out will be dependent on the 
outcome of the SLAM testing. At this time 
there are dependencies ranging from receipt 
of ISNIs to resources at LC, etc. 

9 Receive production file of ISNI's Not later than 1 
June, 2015

10 Begin Phase 3B changes Not earlier than 
June 1, 2015

PHASE 3B - LC TIMELINE - Version October 29, 2014 
Goal: Test and execute programmatic changes to NARs that will NOT make changes to the 1XX and will NOT affect bibliographic records

Background and context
In April 2013, the Library of Congress and the PCC successfully implemented the new cataloging standard Resource Description and Access (RDA).  In preparation for the RDA implementation, LC 
in consultation with PCC conducted a series of updates to the LC/NAF and to the corresponding bibliographic records in the LC database in order to align two defined subsets ("Phase 1" and 
"Phase 2") of those records with the new standard.   Subsequently the PCC formed a task group, “ PCC RDA Authorities Phase 3 Task Group”  charged with planning and implementing changes to 
the LC/NAF that will programmatically bring the remaining portion of the LC/NACO Authority File into alignment with RDA, as well as populate existing name authority records with additional 
enhancements whenever possible.   In the TG's analysis of the LC/NAF, several clean-up projects that need to be undertaken prior to the final testing of Phase 3 changes have been identified, 
and the Task Group has split the project into two distinct phases:  Phase 3A and Phase 3B. (See the Task Group charge and details of plans at: 
http://files.library.northwestern.edu/public/rdaphase3/docs/     In preparation for Phase 3B the NACO nodes were surveyed on the feasibility of processing the changes as one large update in a 
single sweep rather than updating the entire LC/NACO file at a rate of 30,000 records a day --  a project that would take over a year to complete.  The NACO nodes were receptive to the single 
load proposal but asked that the load not include any changes to the 1XX field in order to avoid any bibliographic updates. All parties agreed that in order to successfully carry out the Phase 3B 
changes and redistribution in a single load, a moritorium on all NACO work would need to be in place for the duration of the sweep.
In brief, Phase 3B involves work that will not make any changes to the 1XX field of authority records and will involve the following categories of change:
• Re-code to RDA all AACR2 NARs whose 1XX field contain no elements contrary to RDA (change fixed field 008/10 to z and add $e rda to field 040)
• Add 024 fields (Other Standard Identifier) for ISNIs and possibly other identifiers
• Re-formulate as 670 fields instances of field 678 (Biographical or Historical Data) that are not suitable for public display, as 670 fields 
• Evaluate contents of the 370 field (Associated Place) to accommodate NACO best practices on the recording of this field
• Replace obsolete indicators found in 4XXs or 5XXs with blanks, and remove unnecessary terminal punctuation
Additional enhancements added to the changed NARS include: 
• Generate the 046 field (Special Coded Dates) for personal names 
• Generate the 382 field (Medium of Performance) from certain music medium of performance statements
• Generate the 368 $c,  368 $d (368 field = Other Attributes of Person or Corporate Body), 370 (Associated Place), 371 (Address), 374 (Occupation) and/or 375 (Gender) fields from 
information derived from subfield $c of personal names 
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