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October 21, 2016

Proposed changes to the governance document section A to incorporate proposed modifications to PoCo representative elections. Proposed changes are shown on pages 1 and 4-6 below.
Policy Committee 
Composition
The Policy Committee is composed of permanent and rotating voting members, plus several non-voting members.
Voting members are limited to policy-level personnel of member institutions. Rotating members serve staggered three-year terms. If a rotating member cannot complete a term the Steering Committee appoints a representative to complete that term. Members may serve multiple terms, but no more than two consecutive terms. 
Rotating members of the Policy Committee can also serve simultaneously as Chair-Elect, Chair, and Past Chair, which can result in a variation in the number of voting members on the Policy Committee.   
Voting members: 

Permanent: 

One representative from each of the following institutions: the British Library, the Library of Congress, the Library and Archives Canada, and OCLC. 

Rotating: 

Nine (9) at-large representatives from active full level participants in BIBCO, NACO, and/or SACO, and/or active full and associate level participants in CONSER 
Chair, Chair-Elect, and Past Chair (if not also a current elected representative member)

Three standing committee chairs.  When there are co-chairs the vote is given to only one chair.   
Non-voting members: 

Representative(s) from the Secretariat


Terms of Office
Terms of new Policy Committee members, Chair, Chair-Elect, Past-Chair, and Standing Committee Chairs commence on October 1st of each year.
Please see the Guidelines for Elected Representatives to the PCC Policy Committee (Word; 30 KB) for further information. 
Executive Officers 

The Program's executive leader is the Chair of the Policy Committee. The Chair is responsible for leading, planning, and conducting meetings of the Policy Committee, the Steering Committee, and any general Participants meetings. In cooperation with the Secretariat and with the advice of the Steering Committee, the Chair carries out or delegates responsibility for assignments and represents the Program as necessary between these meetings. The Chair is assisted and advised by the Chair-Elect and the immediate Past Chair.
Please see the Guidelines and responsibilities of the PCC Chair (Word; 30 KB) for further information. 
All elected Policy Committee members are eligible to become Chair-Elect and Chair, even if their term as Chair extends past the expiration of their Policy Committee election term.  
The Steering Committee selects appropriate candidates for Chair-Elect and seeks their approval plus approval of the Policy Committee. Selection of the Chair-Elect takes place after the results of the Policy Committee election are known. The Steering Committee asks for approval of the chosen candidate in advance of the Policy Committee Meeting in November.  
The Chair-Elect serves for one year.  Following his or her term as Chair-Elect, the person serves for one year as Chair.

The Chair serves for one year. If the Chair cannot complete this term, the Chair-Elect serves the remainder of the term, plus his or her own term. The Policy Committee shall immediately choose a new Chair-Elect. Following his or her term as Chair, the person serves for one year as Past-Chair. 
Announcing New Officers and Communication
Newly appointed officers are announced on PCC email lists as soon as their appointment is confirmed. Officers are added to appropriate email lists for the Policy Committee, Steering Committee, Standing Committees, and PCC Programs after their appointment. 

Responsibilities and Meeting Structure
The responsibilities of the Policy Committee are to guide the governance of the Program as a whole; to develop, review, and approve long term strategies, plans, goals, and objectives; to initiate, review, and approve policy in regard to non-technical matters; to devise criteria for membership; and to review resource implications of technical policy initiatives and other operational recommendations, e.g., establish task forces.

The Policy Committee meets at least once a year in one or two full-day session, usually in the last quarter of the calendar year, generally the Thursday and Friday of the first full week of November. Individuals from PCC institutions and representatives from for profit organizations may attend these meetings as observers. Observers are asked to notify the Secretariat of their intention to attend. Reports of Policy Committee meetings are distributed to PCC participants and liaisons from other organizations.
In addition to the annual meeting, the chair may hold web or telephone conferences with the Policy Committee members. 
Task Group Recommendations

The Policy Committee shall act on PCC Task Group reports and recommendations as soon as possible after receipt and shall communicate decisions back to the Task Groups and to the PCC membership.  A process for doing so was developed in the document: PoCo Decision Making Process for Task Group Recommendations (Word 34 KB) available from the PCC Organization and Governance page.
Please see Guidelines and Responsibilities of PCC Task Groups for further information about PCC task groups. 
Commissioned Reports, White Papers, etc.
Recommendations of ad-hoc working groups, commissioned papers and white papers will be submitted to the PCC Steering Committee before being distributed to the PCC Policy Committee for comment.
Election Process

Nominating Committee

The nominating committee consists of the Chair elect (acting as chair of the nominating committee), the Past Chair and one other member of PCC Policy Committee selected by the Chair elect. The Secretariat shall provide information to the Chair of the nominating committee on the positions to be filled on the Policy Committee
. In February of each year
, the committee shall identify representatives of institutions for candidacy to the Policy Committee. The Nominating Committee members shall contact prospective candidates to brief them on the duties of the Policy Committee and to ascertain their willingness to serve.

The Nominating Committee shall put forward as candidates individuals from member institutions for at-large membership on the Policy Committee and direct the Secretariat in the preparation of the ballots.  Ideally, a slate of candidates that exceeds the number of openings will be presented each year to the membership.
Voting  
The Secretariat shall prepare the ballots and send them to the directors (or equivalent officer) of voting PCC institutional members in April.  Each institution may cast one ballot.  All member institutions (including CONSER associate level members) will have full voting rights.  Funnel coordinators from the various PCC programs will cast a single ballot on behalf of the members of the funnel they coordinate.
	
	


	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



�Not sure any change is needed here.


�I agree. No change here.





�Delete the chart.
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