PCC Policy Committee Meeting Notes Nov.3- 4th 2011


Agenda and discussion documents [Word, 3 p., 80 KB]
Summary of actions:

1. What are PCC expectations for a “day one” of implementation of RDA authority records?  
Action: Draft a statement of PCC expectations for day one 
Who: Linda Barnhart, Phil Schreur, Judith Cannan will draft a statement for PoCo approval.
2. Acceptable Heading Categories follow-up group 
Action: The draft charge (http://www.loc.gov/catdir/pcc/TG2_Follow-upCharge.doc) will be revised to address actions needed before day one, time line, and group membership. Two follow up groups for these actions may be needed.
Who: Phil Schreur will revise draft charge for follow-on group 
3. Hybrid Bibliographic Records task group report:

Action: Editorial changes will be made to the guidelines, with clarifications about handling 1XX / 7XX per PCC policy.

Who: Shana McDanold, Les Hawkins, and the task group will revise the guidelines. Secretariat will post and publicize the guidelines.

4. New task group on post RDA implementation guidelines for batch editing. 
Action: There were few comments on the draft charge, the group will be formed 

Who: Cynthia Whitacre will verify that the charge is complete

Who: Linda Barnhart will work on staffing the group and send ideas for membership to the Steering Committee.
5. New task group on integrating resource guidelines:  
Action: The charge for this group will be written.
Who: Shana McDanold will ask for a Hybrid Task group volunteer to write this charge. 

6. Decisions Needed follow-up task groups:  
Action: Most of the remaining work can be assigned to task groups under SCS.  (Undifferentiated names group was removed from SCS’s responsibility; see below).
Who: Linda Barnhart will work with Becky Culbertson to form the groups.
7. LC/PCC policy statement task group:  
Action: Form the group as soon as possible. Contact appropriate people with RDA experience from RDA formal and informal test libraries.
Who: Judith Cannan and Paul Frank will get suggestions for members from Judy Kuhagen (LC Policy and Standards Division) and PoCo members.
When: Form the group by Dec. 1, 2011.
8. RDA Test Committee recommendations for PCC:  
Action: PCC will work with the RDA dependencies that have been identified. The Status of PCC actions in relation to the test committee recommendations has been noted by the Secretariat.

9. Training material for RDA.  The expectation is that PCC/NACO will provide RDA authorities training for NACO catalogers, who then will be reviewed for some period. There are some training materials in development: RDA authorities (expected March 2012), RDA Toolkit training and other materials based on LC’s “refresher training” in November 2011.
Action: Post the RDA authority record review document developed by Paul Frank and Ana Cristán on the PCC website.

Who: Secretariat

10. RDA bibliographic record review: Reviewer training is needed, online reviewer meetings are possible. The prototype review pool being developed by Paul Frank, Phil Schreur, Chris Cronin, Bob Maxwell will allow for experimentation in developing a process for review, organizing reviewer training sessions, and identifying reviewers.
Agreement: Reviewers review based on what is acceptable in RDA (without enforcing all the same options).

Action: Develop and test review procedures.
Who: The prototype review pool
11. Keeping the PCC RDA FAQ up to date: 
Action: Date stamp each answer

Who: Secretariat

Action: Ask all committees, including steering and standing committees to review the FAQ regularly for updates
Who: Linda Barnhart
Action: Add a bullet to the task group charge template to ask task groups to be aware of changes needed as a result of their work.
Who: Secretariat has added the wording.
12. OCLC discussion paper on RDA elements and machine editing of records may be available by end of calendar year.
13. Essential Elements task group:  
Action: Revise charge to include linked data element concepts and populate the group. Include representatives from linked data community on the group.  
Who: Phil Schreur and Shana McDanold re-word charge. 

Who: Steering Committee to talk about how to populate this group.  
Timeline:  sooner rather than later.
14. ISBD and MARC report:  
Action: Repost for an additional comment period to gather feedback on implementation scenarios. Include a statement that says PoCo approves the report in principle and ask specific questions such as:  Is it worth pursuing now or should we use the report as a blueprint for a future bibliographic framework transition?  Draft cover letter with framing questions.  
Who: Phil Schreur and Shana McDanold.
15. PCC Advisory Group on Initiatives:  
Action: John Riemer will send PoCo a request for feedback on a paper the group has been working on.

16. ISNI:  
Action: Andrew MacEwan sent the Secretariat a revised version of his presentation for posting.

Action: Judith Cannan will contact Andrew MacEwan about presenting at LC the day before next year’s PoCo meeting: Nov. 1-2, 2012. 

17. W3C Linked Data Incubator Group Report
Decision: Essential Elements Group is one approach for PCC to address linked data. 
18. Other linked data initiatives: The PCC Authority Source Citation Task Group report might be helpful to ISNI, the report will be available toward the end of 2011. There was a comment that NACO catalogers could be problem solvers for ISNI tasks that require humans to resolve.  No other actions were identified.
19. Undifferentiated names:  
Action: Establish an exploratory task group to summarize the reasons for breaking undifferentiated name authority records apart. Be sure to involve and consult system and authority vendors. 

Who: John Riemer and Phil Schreur will write the charge for this exploratory group. This group is removed from the list of follow-up task groups that SCS is coordinating. 

20. PCC response to LC Bibliographic Framework Transition Initiative
Action: Develop PCC comments to send to PoCo for feedback, asking specifically for feedback from the standing committee perspectives.
Who: Phil Schreur, Margaretta Yarborough, John Riemer and Linda Barnhart
21. Sharing macros on the SCA macro page (http://www.loc.gov/catdir/pcc/macros.html) 

Action: Publicize the macro page more fully, emphasize sharing RDA related tools.
Who:  Shana McDanold will send a message to the PCC email lists requesting templates and macros that can be shared.
22. Table of PCC task groups: 
Action: Add PCC Authority Source Citation Task Group and make other editorial changes as needed.  
Who: Secretariat will revise and post to the PCC web site.

23. General annual PCC volunteer survey:  

Action: Do the survey in February before the elections. Also publicize this at ALA Midwinter. 

Who: Secretariat will post the survey in February 2012
24. Survey on RDA planning among PCC institutions

Action: Do a quick survey to find additional RDA expertise among PCC institutions
Who: Secretariat will post the survey before at end of November 2011.
25. Strategic Directions: 
Action: Make small revisions to mission statement, add new actions, and make other revisions.
Who: Secretariat in consultation with the Steering Committee 
26. Governance document:  
Action: Revise and send to PoCo for approval.   
Who: Secretariat in consultation with the Steering Committee
27. Expedited PCC institutional membership guidelines (referred to as “Fast track guidelines” during the meeting)

Action: Revise the guidelines to address several concerns: long term expectations of new institutions, contributions through different record exchange partners, etc.
Who:  Secretariat in consultation with the Steering Committee 

28. Ideas for ALA Anaheim Participants’ meeting content:  PoCo provided a good brainstorming list.
29. ALCTS CaMMS/PCC Committee on Education Training Materials appointment:   
Action: It is PCC’s turn to chair this joint group.  Paul Frank and Chamya Kincy (Co-chairs of the Standing Committee on Training) will make recommendations on PCC involvement in this group and recommend an appointment if appropriate.
30. SAC liaison:  
Action: PCC needs to appoint a new liaison after Jeffrey Beall’s term ends in June 2012.  Paul Frank and Chamya Kincy will make recommendations for a successor.  
Action: Document this liaison position in the governance document (under SACO).

31. PoCo outcomes will be posted and announced to PCCLIST.
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