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Library of Congress 
Individual Development Plan 
	Employee Name: 
Supervisor Name: 

	Current Position Title/Series/Grade:
Aspiring IT Specialist
	Organizational Unit:

	Appraisal Period Date:
9/1/14 - 8/ 31/15



The Library seeks to model a high performance culture that encourages, supports, and invests in the short and long term development of its staff.  Professional development is an ongoing process to ensure that employees are staying current, if not one step ahead in their fields and mission-critical competencies.
This plan is intended to:

· Encourage each employee to take ownership of his/her career development

· Provide an administrative mechanism for identifying and tracking development needs and plans

· Assist in planning employee training and development activities
· Align employee development with the mission goals and objectives of the Library and Units
· Allow supervisors to develop a better understanding of their staff’s professional goals, strengths, and development needs

· Provide a basis for discussion periodically and tracking  progress throughout the year

Additionally:

· Short Term development goals will assist the employee in becoming stronger in his/her current role or expanding on strengths currently demonstrated -- these are goals for improving over the next year

· Long Term development goals should relate to preparing the employee for future roles or foreseeable changes in existing roles

· Specific training activities should be entered and tracked electronically through the “My Plan” portion of the Online Learning Center
· Goals expressed in the plan should be viewed as flexible and are subject to resource constraints

· Resources that can be used by both the employee and supervisor to create this IDP include: position description, performance plan, performance appraisals, APGs, and the Library of Congress Strategic Plan 
	
	Goal Description
	Target Completion Date
	Core 

Competency Addressed (optional)
	*Category 


	Developmental Activities
	Status

	1
	Develop basic understanding of IT hardware and Windows Operating System by preparing for CompTIA A+ exam
	08/30/2015
	
	2
	1. Complete LOC SkillPort courses for “CompTIA A+ 220-802 by 4/30/15
2. Read LOC SKillPort book “CompTIA A+ Certification All-in-One Exam Guide, Eighth Edition (Exams 220-801 & 220-802)” by 7/31/2015
3. Leverage SkillSoft mentors for questions about CompTIA A+ certification by 7/31/15

4. Complete LOC SkillPort practice assessment “TestPrep 220-801 CompTIA A+” by 8/30/2015
	

	2
	Develop awareness of IT trends and changes 
	08/30/2015
	
	2
	1. Read at least 12 articles from Wired magazine by 6/30/15
2. Read Technology News section from the Washington Post.com at least once a week
	

	3
	Develop basic understanding of IT best practices and rules and regulations 
	8/31/2015
	
	1
	1. Watch lectures from Havard’s Intensive Introduction to Computer Science class“ http://www.extension.harvard.edu/open-learning-initiative/intensive-introduction-computer-science by 12/31/14

2. Review IT section of NIST.org by 2/28/15 

3. Read IT Library of Congress regulations and It Directives by 8/30/2015
	

	4
	Develop proficiency in project management
	08/30/2015
	
	2
	1. Complete LOC SkillPort course “Project Management Fundamentals” by 2/28/15
2. Complete LOC SkillPort course “IT Project Management Essentials: Initiating and Planning IT Projects” by 4/30/15

3. Volunteer to work on and/or lead a project in your area; contribute by applying project management skills and techniques by 6/30/15
4. Identify a project and create a (1) Charter  (2) Project Plan (3) WBS (4) Risk Plan by 8/31/15 
	


*CATEGORIES: 1) Position essential    2) Career development   3) Personal development
(The supervisor’s and employee’s signatures on this form acknowledge that the supervisor and the employee discussed the employee’s goals and desired training and development activities.)

Employee Signature and Date: ___________________________________

Supervisor Signature and Date: ___________________________________

For more information contact Alison Pullins HRS/WPD at (202) 707-1130 or apul@loc.gov.
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