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Library of Congress 
Individual Development Plan 
	Employee Name: 
Supervisor Name: 

	Current Position Title/Series/Grade:
Aspiring Librarian
	Organizational Unit:

	Appraisal Period Date:
9/1/14 - 8/ 31/15



The Library seeks to model a high performance culture that encourages, supports, and invests in the short and long term development of its staff.  Professional development is an ongoing process to ensure that employees are staying current, if not one step ahead in their fields and mission-critical competencies.
This plan is intended to:

· Encourage each employee to take ownership of his/her career development

· Provide an administrative mechanism for identifying and tracking development needs and plans

· Assist in planning employee training and development activities
· Align employee development with the mission goals and objectives of the Library and Units
· Allow supervisors to develop a better understanding of their staff’s professional goals, strengths, and development needs

· Provide a basis for discussion periodically and tracking  progress throughout the year

Additionally:

· Short Term development goals will assist the employee in becoming stronger in his/her current role or expanding on strengths currently demonstrated -- these are goals for improving over the next year

· Long Term development goals should relate to preparing the employee for future roles or foreseeable changes in existing roles

· Specific training activities should be entered and tracked electronically through the “My Plan” portion of the Online Learning Center
· Goals expressed in the plan should be viewed as flexible and are subject to resource constraints

· Resources that can be used by both the employee and supervisor to create this IDP include: position description, performance plan, performance appraisals, APGs, and the Library of Congress Strategic Plan 
	
	Goal Description
	Target Completion Date
	Core 

Competency Addressed (optional)
	*Category 


	Developmental Activities
	Status

	1
	Develop basic understanding of library principles
	08/30/2015
	
	2
	1. Complete Alternative Basic Library Education Courses http://libraries.idaho.gov/page/able by 8/31/15
2. Complete relevant online course and webinars at https://infopeople.org/training 
	

	2
	Develop basic understanding of research and cataloguing at the Library of Congress
	08/30/2015
	
	2
	1. Read “Doing Research at the Library of Congress: A Guide to Subject Searching in a Closed Stacks Library”
http://www.loc.gov/rr/main/research/ by 2/28/15

2. Complete LOC online courses for primary resources http://www.loc.gov/teachers/professionaldevelopment/selfdirected/ by 3/30/15
3. Complete librarian courses offered by LS/ABA/COIN http://www.loc.gov/staff/idt/coursessched&regist.html by 8/31/15
	

	3
	Develop awareness of Library of Congress collections 
	08/30/2015
	
	2
	1. Look at a different Service Units’ website every week

2. Request meeting with contacts in other Service units 

3. Attend LC research orientation class by 6/30/15 and LOC.gov web conference by 8/31/15

4. Attend a reading room event or tour every month through August
	

	4
	Develop awareness of trends in library science
	8/30/2015
	
	1
	1. Reads news updates from the American Library Association weekly  http://www.ala.org/news/ 
2. Read featured stories from The Digital Shift  http://www.thedigitalshift.com/
3. Read LOC SkillPort book “Electronic Resource Management in Libraries: Research and Practice” by 6/30/15
4. Read LOC SkillPort book “Cloud Computing and Virtualization Technologies in Libraries” by 8/30/2015
	


*CATEGORIES: 1) Position essential    2) Career development   3) Personal development
(The supervisor’s and employee’s signatures on this form acknowledge that the supervisor and the employee discussed the employee’s goals and desired training and development activities.)

Employee Signature and Date: ___________________________________

Supervisor Signature and Date: ___________________________________

For more information contact Alison Pullins HRS/WPD at (202) 707-1130 or apul@loc.gov.
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