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NLM Guiding Principles

Relevance

Resilience

Reinvention

NI H National Library of Medicine



NLM Guiding Principles: Resilience

Respond to COVID Maximum Telework

Continuing Library Core Services

Supporting NIH Science

m) National Library of Medicine



The Library
IS as much our

PEOPLE

as Itis a
PLACE

NI ) National Library of Medicine



Our NLM Staff are working at 100% --
mostly remote!

e Keeping our Staff Healthy, Productive & Informed
e Regular meetings with leadership
e Monthly town halls, Divisions holding all hands mtgs
* Encouraging ergonomics, pulse survey, self-care
 Weekly NIH comms; surveys; how to get testing if needed; contract tracing

e Challenge of remodeling under max telework
e Staff onboarding, staff development, performance management
e Procuring highly sought after PPE and cleaning supplies

e Dealing with satellite office spaces that are not under our
management

NI H National Library of Medicine



Maximum Telework and Pivot to Respond to
Public Health Threats

NI H National Library of Medicine



NLM Responds to COVID-19

N|H National Library of Medicine



NLM Response to COVID-19: Resources

e PubMed Central

0 Expanding access to ~ 90K Al-ready articles, > 50M retrievals (web and PDF)
0 Al-fueled insights from machine learning challenges

e LitCovid
0 Al-curated literature hub

e Standards & Terminologies

0 COVID-19 updates to Unified Medical Language System, MeSH, RxNorm, LOINC, Common Data Elements
Repository, VSAC and more

O Fully automated 24 hour submission and release of data
* NNLM support of libraries virtually engaging their communities
* NLM Web Collecting and Archiving Working Group

* ClinicalTrials.gov
0 ~ 4000 COVID-related clinical studies
O Featuring the WHO clinical trials registry with ~3500 studies

e GenBank

0 By January 13, full annotation of the 15t SARS-CoV-2 Virust ‘ ‘
J/Qﬁ_ N|H National Library of Medicine




Updating Terminology with COVID Concepts

840546002

Exposure to SARS-CoV-2

C5203671
Suspected COVID-19

uo07.1
COVID-19

94562-6

SARS-CoV-2 (COVID-19) IgA Ab
[Presence] in Serum or Plasma by

Immunoassay
SCR Class 2-Protocols
COVID-19 diagnostic testing
COVID-19 drug treatment
2284960 COVID-19 serotherapy
remdesivir 100 MG Injection COVID-19 vaccine

LAMP assay

NI H National Library of Medicine



NIH Preprint Pilot: A New Experiment for a
New Era

NI H National Library of Medicine



PATHWAYS

Hiring early career
and diverse

professionals at
NLM



Evolution: Emerging Tools and Technologies,
Communications, and Science

.....

N|H National Library of Medicine



%

Reporting, Recording, and
Remembering the 1918
Influenza Epidemic

Revealing Data: Dr. James

Herrick and the 1918

Influenza Epidemic
by E. Thomas Ewing

NLM History Talks

Circulating Now
NLM History of
Medicine Division Blog
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https://videocast.nih.gov/watch=36347
https://circulatingnow.nlm.nih.gov/2020/06/09/revealing-data-dr-james-herrick-and-the-1918-influenza-epidemic/
https://www.nlm.nih.gov/hmd/lectures/index.html
https://circulatingnow.nlm.nih.gov/

Supporting NIH’s Commitment to Science

Science of NIH Response to Systemic

Senescence Racism ‘ ‘ ‘
NI H National Library of Medicine



NLM Guiding Principles: Relevance

Diverse Workforce
215t Century Skill Development
Library Renovation

NI H National Library of Medicine



NLM Associate Fellows , ALA/MLA/NLM Spectrum Scholars
& Alternative Spring Break Student 2020 - 2021

BRIANNA CHATMON ALLISON CRUISE

University of Missouri - University of North Carolina -
Columbia Greensboro

LEVI DOLAN AMANDA SAWYER
Un/versclzuor),‘q Z:SOUH : University of Pittsburgh K RYSTAL M A D KI N S TA N N Az E L LA G I BSO N

MOTEVALLI

Alternative Spring
m) National Library of Medicine ALA/MLA/NLM Break Student



ALA/MLA/NLM Spectrum Scholars & Alternative Spring Break Student

KRYSTAL MADKINS TANNAZ MOTEVALLI ELLA GIBSON

ALA/MLA/NLM Spectrum Scholar Alternative Spring Break Student
University of Kentucky

m) National Library of Medicine



DATA SCIENCE

Learn

TRAINING PROGRAM

e

Course
Catalog

Everyday Data
Wrangling

Series of three
standalone, virtual
workshops

Wide collection of self-
paced, instructor-led,
in-person and virtual

courses offered via
HHS, Coursera and
LinkedIn Learning

NI H National Library of Medicine

LIBRARY CARPENTRY

Library

Fundamentals
Carpentry

Mentorship

Structured, cohort-

style pilot for data

science leadership
and project application

Intensive virtual
training series for
advanced data
science techniques
and application using
NLM datasets

In-person boot camp
for librarians and
other information

professionals

Note: Other training options outside of those listed may also be considered.




Supporting LIS Professionals in Data Science

NI H National Library of Medicine



Building Renovation: Packing out safely

NI H National Library of Medicine



Making space, freeing space

Compact shelving -
continuing a decade
of preparation,
installation and
cataloging

NI H National Library of Medicine



Meeting the need under
Maximum Telework

Balancing Staff Safety
with
Mission Fulfillment

Reassignments

Interlibrary Loan
Requests
New Acquisitions

NI H National Library of Medicine



NLM Guiding Principles: Reinvention

Product Lifecycle

RE-invent delivery of resources

User Feedback and Evaluations

NI H National Library of Medicine



Nurturing Our Garden of Products and Services

Costly, duplicate, overlapping offerings with Consolidated, unique, trusted and high-quality
low/declining usage and no clear sustainability or resources for improved user experience,
succession plan discoverability, and efficiency
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https://en.wikipedia.org/wiki/Butchart_Gardens
https://creativecommons.org/licenses/by-sa/3.0/

NLM Collection and Preservation Policy

Board of Regents Policy

Building on ifs congressional mandate, the National Library of Medicine's Board of Regents, an
to the Secretary of Health and Human Services (HHS) on matters affecting the Lil
1 99 2 cting policy i June 1976. This policy was subsequently updated in 1983 and mos 1 986

ber 1992 as follows:

This Collection Dd

pursuant to the auf EDEII’d-CI-f Re»;gents Pa-licy. ) 2019

Since every area o

NLM cannot presy  BUM1ding on the National Library of Medicine (NLM) congressional mandate, the NLM Board of Regents, an advisory
collecting practicel  hody to the Secretary of Health and Human Services (HHS) on matters affecting the Library, adopted a collection
— sl poventiog policy 1n June 1976. This policy was subsequently updated 1n 1983, 1992 and most recently in September 2019. The
NLM Preservation Policy was adopted 1in 1986 by the NLM Board of Regents, to fulfill the mandate to maintain and
preserve the biomedical literature. The NLM Preservation Policy 1s subsumed under this Collection Policy, which 1s
established for the National Library of Medicine (NLM) pursuant to the authority contained in the National Library of
Medicine Act of 1936, (PL. §84-941).

The NLM Collection represents the intellectual content and diversity of the world's biomedical literature, data, and
other research objects and information. Since NLM cannot presume to collect all materials and resources that have
some relevance to the life sciences, NLM shall concentrate on collecting those materials pertaining to human health

and health care practice in any format deemed appropriate to the fulfillment of its mission without being limited by

present perceptions.

o SERVICE,
2 iy
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Our Product Lifecycle

Using DATA and
INCREMENTAL DELIVERY
to provide the
BEST EXPERIENCE
for our users and
employees

Product
Lifecycle

J/gﬁ, N|H National Library of Medicine



User Feedback is Critical

Conferences

Request For Info (RFI)
Service Requests
Evaluations

Webinars

6*}@ i'i-"v‘ci'g\_oa
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Advice and Guidance from the Library Community

HilE

ANNE SEYMOUR NEIL RAMBO PAMELA J. BAGLEY,
Welch Medical Library Health Sciences Library PHD
Johns Hopkins University (Retired) Biomedical Libraries

New York University Dartmouth College

NI H National Library of Medicine



Novel, Virtual Programming in a Health Crisis

SELF PACED WITH OTHERS IN GROUPS

Online Tools to Create Activities : " : Kernel of Knowledge Webinar Series
: ! Crowdsourcing and Citizen Science _ _
Make Beliefs Comix (Greater Midwest Region)

m) National Library of Medicine



NETWORK OF THE
NATIONAL LIBRARY OF MIEDICINE

NNLM ANNUAL REPORT FOR 2019-20

At a Glance

e 8,200 members

e 342 projects funded

e $5,107,369 funding awarded for projects
e 560 cities or towns reached

e 7,500 people engaged each month

NI H National Library of Medicine



https://www.nlm.nih.gov/oet/exhibits/mla/2020/NNLMAnnualReport.pdf

Call to Action: Invite More People Around the Table

Partner with Us Expand Outreach Apply for Funding

qﬁ m U.S. National Library of Medicine



Reaching NLM

_/qa' N[H National Library of Medicine

NLM Musings
REMezzanine

Innovations in Health Information from the Director of the National Library of Medicine

@NLM_news
@NLMdirector

qﬁ m U.S. National Library of Medicine



NLM Guiding Principles

How has Library Operations responded to the
pandemic?

RESILIENCE

Change is imminent. How are we making our

RELEVANCE workforce and processes more relevant in today’s
rapidly changing world?

How are we focused on driving value for those we
serve?

REINVENTION

NI H National Library of Medicine
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Medical University of South Carolina - Charleston
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Implicit Bias &
Microaggressions o




Implicit Bias

The attitudes or
stereotypes that
affect our
understanding,
actions, & decisions
INn an unconscious
manner.







Microaggressions in the workplace

e Creates a toxic environment for everyone

e Signals disrespect whether intentional or
unintentional

Can make an employee feel like that don’t belong
Reduces workplace productivity.

Can cause employee turnover

May lead to a lawsuit



Uncovering your
implicit biases
is the first step toward
appreciating
the unique differences
that each of us brings

to every setting.
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LET'S GET PERSONAL

SOCIAL MEDIA

With whom do you
interact or follow on
Twitter, Instagram,
Facebook, YouTube,

etc.?

SHARE A MEAL

With whom do you go

to lunch, dinner, etc.

INVITATIONS

Who do you invite to

happy hour, your house,

COLLABORATIONS

With whom do you

collaborate?

NOMINATIONS

Who do you nominate for

awards, jobs, committees,

?

Whose Missing from YOUR sphere of influence?






Intent
VS.
Impact



























Shannon D. Jones | joneshan@musc.edu | 843-792-8839



Avoiding Virtual Fatigue: Best Practices for
Virtual Training Delivery

“Flattening the Virtual Learning Curve”

Bill Parker, Ph.D.

Professor of Executive Program Management
9 December 2021

william.parker@dau.edu FEDLINK Expo



Virtual “synchronous” Training
 Know Your Technology

e Virtual Classroom Preparation

“What are we talking about? Practice? We're talking about practice, man?”
- Allen lverson, Philadelphia 76ers

e Virtual Classroom Delivery



Know Your Tech
(Virtual Classroom Software)




Polling Question

Q: How many virtual classroom or meeting technologies have you used in
the past week?

A 1

E. 5 or more



Virtual SW Entry-Exit Settings

I

Optional - Turn
off to avoid
disruptions with
people joining
late or leaving
early

MS Teams
Avoid join
requests

Settings Matter!




VILT SW Setting Tips

e Communications

e Chat
 Raise Hand Prevent
Zoom
o Security Bombing
« Wait Room
e Rename \
* Lock Meeting o

* Annotation



Assigning Privileges
Annotation Tools

Make sure you allow students
to annotate your slides or
whiteboard.

Now you can implement any
activities that involving
writing, pointing or drawing.




Virtual Classroom Preparation

e Your Prep

 Preparation for classroom 3:1
* VILT: “Double it!”
e Content & Technology

« Plan for Contingency

* Work space

* Course Prep

Plan time to set virtual ground rules (e.g., video on /video off; chat, etc.)

Note Taking
Active engagement using tools (whiteboard, polling, annotation)

Virtual Breakout Rooms



=0

Chat

Type your message, click SEND to “All Attendees”

Raise Your Hand
Let me know if you have a question

Annotation Tools

Select annotation tool you want to use

Chat

Tools you can use!

Send to:  All Attendees

-

' IRV N T S N . B
Hand Raise emojicons
-+ T 7~/ -R

Pointer Text

Change color Eraser
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Your Workspace Tips

—

Dual Monitors (virtual SW, chat,
participant, search engine, course
notes)
Primary and secondary laptop

e Tablet for annotation

e Backup for student view
Mic with backup
Headphones & monitor speakers
Video camera (head level)
Sticky notes
Backup comm device (e.g.,
separate chat app, mobile phone)
Paper & pen for notes
Timer/stop watch
Virtual Background ??
Clean space



Virtual Classroom Execution

Class size matters
* Larger class = more restrictions
e Larger class = consider producer
e Brady Bunch Rule (video)

v

Engage students every 4-6 minutes
Consider Short Cut Keys

Ask Questions
* Open Ended
e Wait in the silence
» Consider asking 2-3 at a time

Vary the View (Adjust settings if showing video)

Give frequent breaks



Virtual Matching Exercise

Adobe Connect
Big Blue Button

Cisco WebEx

Google Classroom

MS Teams

Zoom



Using the pointer, select your favorite NFL team.




Ben Hope, Information Architect
FDA Library

FEDLINK 2020 Fall Expo - Federal Libraries: Knowledge Unlimited



MAX.gov — What is It?

e Platform as a Service (PaaS)
e |dentity Management
e Collaboration Tools
e Data and Analytical Functionality
e Survey Tools
* |ntegration with MS Office Applications
e Max Drive
e Max Calendar
e Max Shared Desktop

FEDLINK 2020 Fall Expo - Federal Libraries: Knowledge Unlimited



MAX.gov — Under the Hood

Built on Industry Low/No cost or
Leading single agency
Technology ownership

Excellent
support

Security down to
individual pages
and documents

PIV integration
with Group
Management

Cloud First,
FedRAMP, 508

FEDLINK 2020 Fall Expo - Federal Libraries: Knowledge Unlimited



MAX.gov - Demonstration

e Live Demo - MAX Portal
MAX - Federal Community
FEDLINK — Working Groups
HHS - KM CoP

FEDLINK 2020 Fall Expo - Federal Libraries: Knowledge Unlimited


https://portal.max.gov/portal/home
https://community.max.gov/display/FedCom/Home
https://community.max.gov/display/FL/FEDLINK+Working+Groups
https://community.max.gov/pages/viewpage.action?pageId=2111340708

Screen shots if live
demo fails



Federal
Libraries

Community

FEDLINK 2020 Fall Expo - Federal Libraries: Knowledge Unlimited



HHS KM
Community

FEDLINK 2020 Fall Expo - Federal Libraries: Knowledge Unlimited




# Welcome Home v nd v @ Help v JJ Contact Us th

@ PERMISSIONS | COLLABORATION SPECIFIC [#Edit QAdd ¥ Favorites @ Watchers « Share ~ # Actions

Dashboard / Federal Libraries Home / FEDLINK Working Groups 'y

FEDLINK RESEARCH AND METRICS WORKING GROUP

Created by Ben Hope (HHS), last modified by Christine Baker (HHS) on Jun 08, 2020

Back to FEDLINK Working Groups Description

Research coordination across the federal enterprise is essential to making sound, smart investments with the resources

available. To that end, FEDLINK, in collaboration with its members and other national organizations, investigates current trends and

T ——— issues facing the information community. With relevant metrics, data sets, analysis, training, and education, FEDLINK ensures that
federal libraries and information centers nationwide have the expertise and other resources necessary to make critical decisions

Documents Library about their services and programs. The working group has six areas as priorities for research: Demonstrating Value, Collections

e —— . Management, Information Marketplace, Information Technology, Management Tools, and Cross Cutting Areas. In addition to
oriding Growp Members managing the biannual Federal Library Census, the working group also supports FEDLINK's Research Agenda.
Add Event

Current Project
Subscribe We are currently collecting examples of metrics and statistics used by federal libraries to tell their story. Please upload any
documents or templates you would like to share in our document library. You can also use the comment section to share

December anecdotes about strategies that have worked for your library in the past.
2020

Groups Home Page

» Identifying trends among members, vendors, and information science thought leaders;
Identifying priorities for research and inviting collaboration;
Creating a research agenda base on identified trends and priorities;
Conducting research consistent with these priorities and agenda; and
Providing the federal community and larger LIS community with useful research information.

Community

Co-Chairs
Ann Holman, Director, Darnell Medical Library, Walter Reed National Military Medical Center

Upcoming Events Christine Baker, Librarian, FDA

® Events

We meet quarterly and we are always looking for new members.

Mo labels W

4 Child Pages (0) Q Add Child from Template O Add Child Page v Attachments (0) Sort  Show Details 0 Add Attachment(s)

There are no child pages There are no attachments

FEDLINK 2020 Fall Expo - Federal Libraries: Knowledge Unlimited




FEDLINK
RMWG
Community

Edit Mode

FEDLINK 2020 Fall Expo - Federal Libraries: Knowledge Unlimited



NSF Library COVID-19 Survey Impact on Libraries Across the Board
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Discussion

 The Idea
e Composition of the Survey
* Respondents

e Analysis: US vs. International
»Mask wearing & Social distancing
»Reopening the library

cQ&A
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The NSF Library
COVID-19
Survey Impact
on Libraries

Across the
Board

R

B

The Idea

As confirmed cases of COVID-19 spread world-wide, the NSF library
wondered how other libraries were coping. And thus the idea of the

survey was born, and the resulting summary was written from the
interpretation of the results.

Confirmed COVID-19 Cases of Responding
Libraries (WHO, 2020)

£



Composition
of the Survey

'\

Aey |

i \
I
i N r'd
4 >

Survey consisted of 19 questions developed by
the NSF Library, FEDLINK Library Leadership and
Research and Metrics Working Groups, and
FEDLINK staff.

NSF Library’s survey received 186 responses.

Out of the 186 responses, 69 came from the
collaboration between the National Science
Foundation, the FEDLINK Library Leadership and
Research and Metrics Working Groups, and
FEDLINK staff

Survey conducted from May 20 to June 30, 2020



The Idea

The NSF Library
COVID-19
Survey Impact
on Libraries
Across the
Board

Map of Library Operating Status and Stay-At-Home Orders in the United States
(National Academy for State Health Policy, 2020)

Responding Libraries Operating Status as of 6/30/2020

o R R S «} e =\ g A ~u — o
. ¢ 4 ‘ ‘ 4/ ﬂ/. : . SCRERPT &
! oy ] 4 !

)

‘l ~ I 12020

& G A e (OO oe )



Respondents to the NSF Survey

Overall respondents to NSF library Survey: Federal,
Academic, and Public libraries

Overall geographical locations of respondents to the NSF
library survey

‘(P"\‘: NOVA 7 r, a
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Analysis: Mask usage —as of June 30, 2020

Response | Academic | Federal | Public |

-
Mask Mandates for staff, patrons, and
visitors —US Libraries

:
O Vi
L

a] o s v |

United 5tates| International

Patrons 32%

Mask Mandates for staff, patrons, and
visitors —US vs. International

= ]

...[Management] is providing one (ves, 1) tub
of disinfecting wipes for library staff. The rest
we must purchase using our departmental

funds (which have been cut). Employees are
expected to provide their own masks, though if
they do not have one, one reusable mask will

be provided for each staff member ...

... Disposable masks, gloves, and sanitizer will
be provided to employees at all building
entrances on campus. Gloves and maslks must
be worn in all public spaces on campus.

Anonymous comments from respondents...

j\.‘ u

Response Academic | Federal | Public |
74% 32%

B0%

Library planning to provide items like
Masks to employees, patrons, and/or
visitors? — US Libraries

Providing PPE Supplies

Providing PPE supplies

United States| International

Library planning to provide items like
Masks to employees, patrons, and/or
visitors? —US vs. International



States with Mask mandates — before June 30, 2020

Map of Libraries and States with Mask Mandates (Wehby & Lyu, 2020)




Analysis: Practicing Social Distancing

Anonymous comment
from a respondent..
Social distancing efforts — US libraries

Social distancing efforts — US vs. International

mm

New rules for meetings

United States

Mew rules for meetmg;

..Signage indicating

6-foot social
distancing is in effect.
No group meetings
permitted.

Withdrawing furniture

Limiting patrons
Placing floor markers

Social distancing efforts — US libraries

lil 3 i e N .




Analysis: Reopening the library

Phased re-openings — US libraries

m-
Return of staff

Reading room re-openi

Phased re-openings — US vs. International

Computer re-opening
Return of visitors

United States| International
Return of staff 0%

Reading room re-opening

Phased re—openings — US libraries Computer re-opening
Return of visitors
Other

..Initial reopening may

be by appointment only
for customers.

Anonymous comment from a respondent...

Phased re-openings — US vs. International

DM [ - -

\‘«\;
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Analysis:
Reopening
the library

| Response | Academic | Federal | Public |

Strongly agree

Meutral

Disagree

Strongly disagree

Re-opening preparedness — US libraries

United States| International
22%

Strongly agree

Meutral

Disagree

Strongly disagree

Re-opening preparedness — US vs. International

11



United States| International

Strongly agree
.
Nalysls:

Reopening
the library

Disagree

Strongly disagree

Re-opening preparedness — US vs. International

Re-opening preparedness — US libraries

12
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Bonus....some
notable free
text responses
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Survey Question

Phased re-opening

Modifications to the physical
environment

Planned social distancing
procedures

Future procedures for returned
items

Anticipated reduced operational
hours or days

Other Mitigation actions

Respondents’ response

...Each library staffer works one day per week in library, the
other four days on telework. One person is in the library
every day.

...Shower curtains between workstations that are closer
than 6 feet.

...Limiting patrons to one person per table. Also, limiting
study room occupancy to 50%

...Staff will wear gloves when handling collection materials
and when working in public spaces of the library.

...As we phase our reopening, yes hours and locations will
be limited - ultimately working toward full opening.

...We have already had to have 2 staff quarantined
because of COVID-19 exposure.

...0Our focus on patrons not experiencing a lapse in services
may come back to hurt us in our struggle to justify our
continued need for our extensive physical collection.




National Science

-oundation
Alexandria, VA

Sonja Gardner-Clarke, MSc
sgardner@nsf.gov
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Overview

* Federal survey highlights
* Social / Physical Distancing
* Modifications to Physical Environment

® Pressure to Cut Costs?
* Where are we now?

°* What comes next?
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Where Are We Now?

® Checkmark: We’re open.
e X: We’re closed.

* Too Fast: We’ve been open throughout.
* Too Slow: We’ve been closed throughout.

° Applause: It’s been a mix.




Discussion: What Comes Next?

What has changed since July?

What is likely permanent vs. temporary?

What else on Library Operations during COVID-19 should the Research and
Metrics working group be asking the federal library community?

What other questions should we be considering?

(Go ahead, raise your hand or type ‘em into chat!)
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Expo Agenda

OF CONGRESS

8:00 a.m.
9:15 a.m.

10:00 a.m.
10:15 a.m.

11:15a.m.
11:30 a.m.

12:30 p.m.
1:30 p.m.
2:30 p.m.

2:45 p.m.

3:30 p.m.

dXd 11v40¢0¢

Welcome
Laurie Neider
FEDLINK Executive Director

High Performance Federal Libraries in the New Normal

Patricia Flatley Brennan
National Library of Medicine

Break

FEDLINK Joint Advisory Board and
Membership Meeting

Break

Federal Libraries: Getting Real about Inclusion

Shannon D. Jones
Medical University of South Carolina

Lunch Break

Avoiding Virtual Fatigue: Best Practices

for Virtual Training Delivery
William Parker

Foundational Learning Directorate
Defense Acquisition University

Break

Taking it to the Max.gov
Ben Hope
Food and Drug Administration Library

Federal Library Reopening Plans
Sonja Gardner-Clarke
National Science Foundation
and
Ann Holman
Darnall Medical Library
Walter Reed National Military Medical Center

FEDERALLIBRARY

Ask FEDLINK Session
Have questions about
managing your FEDLINK

account or using FEDLINK
to purchase information
services and products?

Stop by this session
(anytime from 2:45pm —
4:15) to talk with FEDLINK
librarians and contracts
and fiscal operations
staffers. This event is for
federal library staff
members only. Federal
registrants will receive a
separate event link to

participate.

December u;:zmzn:’, G |




Fall Expo Call

Federal libraries continue to be a center of innovation in a year where “doing business
as usual” throughout the federal government requires new approaches to the basics
and beyond. Information professionals have mastered new technologies and
strengthened traditional practices to ensure their agencies have access to the critical
information needed to meet and exceed agency missions. Showcasing their current
efforts and offering real-time solutions to today’s challenges strengthens both the
information profession and its professionals. To support the federal information
community, FEDLINK continues to develop new approaches to serving as a forum for
discussion of the policies, programs, and technologies that affect federal libraries and
the information services they provide.

2020 FEDLINK Fall Expo Speakers

Laurie Neider, Executive Director, FEDLINK

Neider brings nearly 40 years of experience in leadership and acquisitions librarian to her
position as FEDLINK’s Executive director. Before arriving at FEDLINK, she served with
the Congressional Research Service (CRS) with more than a decade as head of the CRS
Procurement and Administrative Services Section, where she oversaw acquisition
planning, contracting, and a multimillion-dollar annual procurement budget. Prior to
joining the Library, Neider served 14 years as an information specialist in the private
sector, including eight years as the chief of the Acquisitions Section for the International
Monetary Fund, Joint Bank Fund Library. Neider earned her master’s degree in library
science from Syracuse University and began her career as an acquisitions librarian at the
Executive Office of the President Information Center in the White House.

Patricia Flatley Brennan, Director, National Library of Medicine

Patricia Flatley Brennan, RN, PhD, is the Director of the National Library of Medicine
(NLM) at the National Institutes of Health (NIH). NLM is the world’s largest biomedical
library and producer of digital information resources used by scientists, health
professionals, and members of the public. Since becoming director in August 2016, Dr.
Brennan has positioned the Library to be the epicenter for biomedical data science at NIH
and across the biomedical research enterprise globally. Her leadership has led to the
development of a new strategic plan that refocuses and enhances NLM’s research,
development, training, and information systems. By leveraging NLM’s heavily used data
and information resources and programs, Dr. Brennan is strengthening and advancing
NLM'’s data infrastructure to accelerate data-driven discovery and health, engage new
users in new ways, and develop the workforce for a data-driven future.

Prior to joining NIH, Dr. Brennan was the Lillian L. Moehlman Bascom Professor in the
School of Nursing and College of Engineering at the University of Wisconsin—Madison.
She also led the Living Environments Laboratory (now the Virtual Environments Group) at
the Wisconsin Institute for Discovery, which develops new methods for the effective
visualization of high-dimensional data.

Dr. Brennan is a pioneer in the development of innovative information systems and
services, and her professional accomplishments reflect her background, which unites
engineering, information technology, and clinical care to improve public health and ensure
the best possible experience in patient care. Dr. Brennan holds an appointment as
associate investigator in the National Institute of Nursing Research Division of Intramural
Research, where she directs the Advanced Visualization Laboratory.




Dr. Brennan received a Master of Science in Nursing from the University of Pennsylvania
and a PhD in industrial engineering from the University of Wisconsin—Madison. Following
seven years of clinical practice in critical care nursing and psychiatric nursing, she held
academic positions at Marquette University, Case Western Reserve University, and the
University of Wisconsin—Madison.

A past president of the American Medical Informatics Association, Dr. Brennan was
elected to the National Academy of Medicine in 2001. She is a fellow of the American
Academy of Nursing, the American College of Medical Informatics, and the New York
Academy of Medicine.

In 2020, Dr. Brennan was inducted into the American Institute for Medical and Biological
Engineering (AIMBE). The AIMBE College of Fellows is among the highest professional
distinctions accorded to a medical and biological engineer. Dr. Brennan was honored for
her outstanding contributions to biomedical informatics leading to the acceleration of
health care technologies to enhance patient self-management.

Shannon D. Jones, Director, Libraries for the Medical University of South Carolina
Shannon Jones joined the Medical University of South Carolina Libraries faculty in 2014
as the Assistant Director for Program Development and Resource Integration. She was
appointed Director of MUSC Libraries in 2016. As Director of Libraries, Shannon is
responsible for the vision, leadership, and management of all aspects of the library
including strategic planning, budgeting, technology integration, facility management and
operation, and personnel. Prior to her arrival at MUSC, Shannon worked as the Associate
Director for Research and Education at the Tompkins-McCaw Library for the Health
Sciences at Virginia Commonwealth University in Richmond. Shannon received a
Master’s in Library Science from North Carolina Central University. In addition, to the
MLS, Shannon also holds a BA in English from North Carolina State University, a Masters
in Information Science from NCCU, and a M.Ed. in Adult Learning from Virginia
Commonwealth University.

William Parker, Director, Foundational Learning Directorate, Defense Acquisition
University

Dr. Parker joined the Defense Acquisition University faculty after serving 23 years in the
U.S. Marine Corps and working in the defense industry. He currently serves as the
Director of the Foundational Learning Directorate. He previously worked as the Director of
Enterprise Application Solutions, Smartronix, Inc. and an independent business
development consultant with Gould & Associates Global Services, Inc. Dr. Parker spent
most of his Marine Corps career as a logistics officer, serving in various command, staff,
and instructor assignments. He transitioned to acquisition-related assignments with the
Marine Corps Warfighting Laboratory, the Office of the Deputy Under Secretary of
Defense for Logistics and Materiel Readiness, and Marine Corps prepositioning programs.
His final acquisition assignment was as deputy program manager for an ACAT IA major
automated information system, the Global Combat Support System-Marine Corps. Dr.
Parker holds a bachelor’'s degree in economics from Pennsylvania State University, an
MBA from Old Dominion University, and a PhD in information technology from Capella
University. He holds Defense Acquisition Workforce Level Il certifications in Program
Management and Information Technology. He holds a Project Management Professional
(PMP®) certification and is a certified scrum master from the Scrum Alliance.




Ben Hope, Information Architect, Food and Drug Administration Library

Ben Hope began serving as the Information Architect & Supervisory Librarian at the Food
and Drug Administration in Silver Spring, Maryland, in December 2015 after transferring
from the National Institutes of Health Library. He has worked in almost every area of
information technology, specifically within a library setting. He just completed the migration
of the Aleph/SFX Library System to Alma on a cloud-based architecture with FEDRamp
application sponsorship. Hope has been a branch chief and senior manager at the NIH
and FDA for over 29 years and is now leading a strategic planning and Balanced
Scorecard implementation and implementing a new knowledge management program at
the FDA Library. Hope has a B.S. in Computer Science and a MLS, both from the
University of Maryland.

Sonja Gardner-Clarke, IT Project Manager, National Science Foundation

Sonja Gardner-Clarke has worked for the last seven years as an IT Project Manager for
the National Science Foundation (NSF). Since 2013, one of her responsibilities has been
to serve as a Program Manager of the NSF Library. In that role, she is responsible for the
Federal oversight and management of library operations. Assuming the responsibilities of
Program Manager for the NSF Library was only natural for her as a knowledge
management enthusiast with a zest for libraries. In a previous position, Sonja worked as a
Technology Director for the Archdiocese of Miami, Department of Schools. In that role, the
management of libraries fell under her purview, and during her tenure she successfully
designed and developed two parochial school libraries. Additionally, Sonja has worked as
an IT Project Manager for the National Institutes of Health, in academia at Florida
Memorial University, and as an Accountant for several commercial organizations. Sonja
earned a graduate degree in Information Systems, from Nova Southeastern University,
Fort Lauderdale, FL, and undergraduate degrees in Accounting and the Management of
Information Systems from Florida International University, Miami FL.

Ann Holman, Director, Darnall Medical Library, Walter Reed National Military
Medical Center

Ann Holman, Darnall Medical Library's Director, came to Bethesda in 2006, as the Stitt
Library (NNMC) Systems Librarian. In her time here, she represented the library on the
library integration team and in command meetings prior to moving the library to its current
space. She acted as Reference Librarian and Acting Director before being named Director
in October 2018. Ms. Holman is responsible for day-to-day operations within the library,
including budget, procurement, and supervision. She has a Masters in Library Science
(MLS) from Emporia State University, Emporia KS, and a BS in Speech from Kansas
State University, Manhattan KS. Prior to joining WRNMMC, she was librarian for the Naval
Explosive Ordnance Disposal Technology Division for 13 years. During that time, she was
involved with the Military Librarians Division of the Special Libraries Association.




FEDLINK Advisory Board

OF CONGRESS

FEDLINK Advisory Board Members (FAB)

Chair
Dr. Carla Hayden
Librarian of Congress

Appointed Members

Bebbie Rhodes

Senior Librarian

User Services Branch

U.S. Nuclear Regulatory Commission

Elected Members
Julie Arrighetti

Chief Librarian

Ralph J. Bunche Library
U.S. Department of State

Deborah Balsamo
National Program Manager
EPA National Library Network
Environment Protection Agency

Deirdre Clarkin
Director
NOAA Central and Regional Libraries

Keith Cogdill

Director

Office of Research Services
Division of Library Services
National Institutes of Health Library
National Institutes of Health

Robin Miller Dixon

Head, Knhowledge Resources/Library
Services Section

NASA Goddard Space Flight Center

Organizational Observers
Madison Bolls

Senior Program Officer, Grants to States
Institute of Museum and Library Services

Yice Chair(s)
Julie Arrighetti

Keith Cogdill

Elayne Silversmith, Librarian
Vine Deloria, Jr. Library

National Museum of the American
Indian

Ben Hope

Information Architect

Office of Operations/FDA Library
U.S. Food and Drug Administration

Carol E. Jacobson

Chief, Customer Support Division
Directorate of User Services

Defense Technical Information Center
(DTIC)

Michael McNulty
Librarian of the Amy
Army Pentagon

David Walls

Preservation Librarian

Library Services and Content Management
Govemment Publishing Offi

Todd Carpenter

Executive Director

National Information Standards
Organization (NISO)




FEDLINK Joint Membership and Advisory Board Meeting Agenda

OF CONGRESS

Joint Membership and Advisory Board

Meeting Agenda
Wednesday, December 9, 2020, 10:15am — 11:15am

1. Call to Order and Executive Director’'s Report — Laurie
Neider

2. Committee and Working Groups

» Awards Committee — Nancy Clark (VA)

» Education Working Group — Jennifer McMahan
(Justice)

» eResources Working Group — Barbara Ferry
(Smithsonian)

Leadership Working Group — Julie Arrighetti (State)
Nominating Committee — Amanda Wilson (National
Library of Medicine)

* Preservation Working Group — David Walls (GPO)
» Research and Metrics Working Group — Ann Holman
(Walter Reed)

3. FEDLINK Assisted Acquisitions and Programming

» Assisted Acquisitions Update — Melissa Blaschke
(FEDLINK)

» Education and Publication Updates — Robin Harvey
(FEDLINK)

4. Questions and Answers
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FEDLINK Background

The Federal Library and information Network (FEDLINK) is an organization of federal
agencies working together to achieve optimum use of the resources and facilities of
federal libraries and information centers by promoting common services, coordinating
and sharing available resources, and providing continuing professional education.

Since 1965, FEDLINK has served as a forum for discussion of the policies, programs,
procedures and technologies that affect federal libraries and the information services
they provide to all branches of the federal government and the American people.

Federal information professionals join together to support the common goals of
information access, library service, and collection stewardship. Current programs and
working groups support the following initiatives:

American Indian Libraries
Identifies federal efforts to support American Indian Libraries in their
preservation, digitization, cataloging, and reference services efforts.

FEDLINK Awards

Makes annual awards to recognize the innovative ways that federal libraries,
librarians, and library technicians fulfill the information demands of government,
business and scholarly communities, and the American public. Education
Sponsors professional development programs including the semiannual
FEDLINK expositions featuring topics for federal librarians and technicians on the
latest information policies, procedures, and issues affecting federal libraries and
information centers. Hosts the “Great Escapes” program offering numerous tours
and orientations to federal and special collection libraries.

Federal Library Leadership

Provides a forum for library leadership to share best practices and discuss
creative solutions to common problems, establish a consolidated voice that
advocates for the interests of federal libraries, and builds a strong and
sustainable future for federal libraries.

Preservation and Digitization

Develops strategies for long-term preservation and access to federal library
resources by promoting adherence to standards and recommended practices in
federal preservation, digitization, and stewardship of federal digital assets.

Research and Metrics

Coordinates research across the federal enterprise using relevant metrics, data
sets, analysis, training, and education to ensure that federal libraries and
information centers have the expertise and resources necessary to make critical
decisions about their services and programs.

FEDLINK also combines 35 years of experience in purchasing and managing library
and information services with the buying power of a consortium of federal agencies.
FEDLINK streamlines procurement for commercial information services and products
for federal agencies in all three branches of government, tribal governments, and the
District of Columbia.




FEDLINK offers
» simplified acquisition of commercial information services and products,
* negotiated discounts and volume pricing, and
* elimination of the high cost of duplicating contracting cycles and the cost
associated with individual orders.

FEDLINK Assisted Acquisition Products and Services
* Books & Media
* Electronic Resources
* Foreign Language Learning
e Library Support Services
* Preservation/Digitization
* Serials Subscriptions

FEDLINK is a revolving fund (Section 103 of Public Law 106-481 (2 U.S.C. 182c)) and
follows the Federal Acquisition Regulations (FAR) and the rules and procedures of
GAO, OMB, and US Treasury.

Resources
FEDLINK website
@ http://www.loc.gov/flicc/

Registration for Fiscal Year 2021
@ Online Registration

Direct Express Procurement Information
Need the latest information to use one of FEDLINK's contracts?
@ Request Information Here!

FEDLINK Interagency Agreement Documents & Frequently Asked Questions
@ Frequently Asked Questions

Acquisitions FAQ
@ Have questions about buying products and services through FEDLINK? We have
answers. Check out our Acquisitions FAQ!

Federal Library Reopening Plans
@ Learn how colleagues, across government agencies, plan to reopen their federal
libraries in response to the COVID-19 public health challenge. Survey Report

The FEDLINK Vendor Services Directory
@ Review the latest vendor product and services available through FEDLINK contracts.

FEDLINK Bulletins
@ Be sure to check out our bulletin portal for previous editions.



http://www.loc.gov/flicc/
http://www.loc.gov/flicc/onlinedoc/online_index.html
https://www.surveymonkey.com/r/FEDLINKdirect
http://www.loc.gov/flicc/onlinedoc/IAA2016/IAA_QandA2016.pdf
http://www.loc.gov/flicc/pdfs/Fedlink%20Member%20FAQs.pdf
http://www.loc.gov/flicc/publications/Reopening/ReopeningSurveyReport.pdf
http://www.loc.gov/flicc/contracts/vendorservicedirectory.html
http://www.loc.gov/flicc/publications/Bulletin/index_bulletin.html
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