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A l l Policy Group le aders are from ILS Progr am Ma nagem ent ; in ad di tio n, ILS Program
Management members sit on all the Steering Groups under Library Functions.

WORKSTATIONS
Leader

USER SUPPORT
Leader

-Data Def./Migration
-Testing

Teams

Steering Group

-Workflow
-Data Def./Migration
-Security/Authorization
-User Interface Design
-Indexing

-Reports
-Training
-Functional Testing
-ECIP/EPCN

Teams

Steering Group

APLO/ITS
Staff

Chair, Public Catalog
Reports/Output Team

Chair, Serials Control
Reports/OutputTeam

Chair, Inv. Ctrl./Circ.
Reports/OutputTeam

Chair, Acquisitions
Reports/OutputTeam

Chair, Bib Control
Reports/OutputTeam

Leader

REPORTS/
OUTPUT

APLO/ITS
Staff

Chair, Public Catalog
User Interface Team

Chair, Inv. Ctrl./Circ.
User Interface Team

Chair, Acquis./Ser. Ctrl.
User Interface Team

Chair, Bib Control
User Interface Team

Leader

USER INTERFACE
DESIGN

Chair, Serials Control
Workflow Team

Chair, Loan/Circ
Workflow Team

Chair, Inv. Ctrl./Circ.
Workflow Team

Chair, Acquisitions
Workflow Team

Chair, Bib Control
Workflow Team

Leader

WORKFLOW

Chair, Public Catalog
Training Team

Chair, Serials Control
Training Team

Chair, Inv. Ctrl./Circ.
Training Team

Chair, Acquisitions
Training Team

Chair, Bib Control
Training Team

Leader

TRAINING

APLO/ITS
Staff

Chair, Public Catalog
IndexingTeam

Chair, Serials Control
IndexingTeam

Chair, Inv. Ctrl./Circ.
IndexingTeam

Chair, Acquisitions
IndexingTeam

Chair, Bib Control
IndexingTeam

Leader

INDEXING

Chair, Products
Testing team

APLO/ITS
Staff

Chair, Public Catalog
Funct. Testing Team

Chair, Serials Control
Funct. Testing Team

Chair, Inv. Ctrl./Circ.
Funct. Testing Team

Chair, Acquisitions
Funct. Testing Team

Chair, Bib Control
Funct. Testing Team

Leader

TESTING

APLO/ITS/NDMSO
Staff

Chair, Serials Control
Data Def/Migr Team

Chair, Products
Data Def/Migr Team

Chair, Inv. Ctrl./Circ.
Data Def/Migr Team

Chair, Acquisitions
Data Def/Migr Team

Chair, Bib Control
Data Def/Migr Team

Leader

DATA DEFINITION/
MIGRATION

PUBLIC CATALOG

-Workflow
-Data Def./Migration
-Security/Authorization
-User Interface Design/

Indexing

-Reports
-Training
-Functional Testing
-Financial Systems

Interfaces

Teams

Steering Group

AC Q U IS ITIO N S

INVENTORY CTRL /
C I R C U L AT I O N

PRODUCTS

-Workflow
-Data Def./Migration

-Security/Authorization
-Reports
-Training
-Functional Testing
-Check-in File
Conversion

Teams

Steering Group

APLO/ITS
Staff

Chair, Public Catalog
Security/Auth.Team

Chair, Serials Control
Security/Auth.Team

Chair, Inv. Ctrl./Circ.
Security/Auth.Team

Chair, Acquisitions
Security/Auth.Team

Chair, Bib Control
Security/Auth.Team

Leader

SECURITY/
AUTHORIZATION

-Inventory Control
Workflow

-Data Def./Migration
-Security/Authorization
-User Interface Design/

Indexing
-External Interfaces
-Reports
-Training
-Functional Testing

-SL Holdings
Conversion

-Loan Policies/
Circulation Workflow

-Stack Requests

Teams

Steering Group

2 Assistant
Coordinators

Liaison to
PCC, CONSER,

national libraries

Liaison to
NLS/BPH

subscribers

Liaison to
ISSN Network

Liaison to
ILL partners

Liaison to
EDI, vendors

Liaison to
CIP

subscribers

Liaison to MARBI,
NISO, providers

of foreign
resource records

Liaison to
CDS

subscribers

Liaison to
ALA, ARL,
bib utilities

Leader

EXTERNAL
COORDINATION

-Security/Authorization
-User Interface Design
-Indexing
-Reports

-Training
-Functional Testing

Teams

Steering Group


