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Dec. 2010

Comments from the Albany NY (NY2A) Regional Library perspective after reading the first draft of the Ducrest report:

▪
The report refers to a possible larger role for public libraries and we would like to see NLS and/or the network library administering agencies investigate this possibility in earnest. The geographic area served by NY2A is 55 counties, and it's very difficult to promote and connect with users in such a large geographic area. Public libraries could possibly assist network libraries with promotion of talking book services, and could assist patrons with BARD or with use of the new digital player. This could be especially important for our users who are interested in BARD but do not have access to a computer, do not have computer skills, or do not have a friend or family member to assist them. The risk here would be that public libraries are also experiencing staffing and financial issues, and may not be able to take on additional duties now. But I think the idea has a lot of merit.

▪
 Institutions need BARD access, which is supposed to be available in Spring 2011. This will allow many more digital players to be distributed from our inventory. 

▪
We have concerns about volunteer machine repair groups continuing to get enough support from NLS and from network library administering agencies. We have already seen one NY2A repair group disband in 2010, and another one may be headed in the same direction. Verizon does not seem to want to support facilities for these repair groups going forward, and this is a major concern. Network libraries need the expertise and time that these volunteers are able to spend doing repairs, since most of the network libraries don't have enough in‑house staff (both in knowledge and in numbers) to meet current and future repair demands.

▪
We would like to see NLS be more involved in the coordination and promotion of the consolidation of services throughout the network, e.g. Braille services in NY State. We would also like to see NLS pursue the DaD (download and duplication on demand) center model, since many network libraries do not have the staff or resources to set this up in‑house.

▪
Many network libraries are experiencing significant staffing and/or resource reductions, and this is having a major impact on the ability to provide quality service to patrons, and also on the ability to identify and attract new patrons. As mentioned several times in the report, network libraries are experiencing an increased workload as they distribute new players and books, process and circulate two formats, and take on BARD administrative duties and technical support. This is causing significant delays in service and also backlogs in application processing, book request turnaround time, and inventory of new materials.

▪
There is a need for administering agencies of network libraries to evaluate current staff skill levels, and work on a plan to address deficiencies. This is critical if staff who are lost cannot be replaced. Network libraries need staff who are more technically savvy and who are able to provide patron assistance and reader advisory services, who can understand and respond to patron e‑mails and e‑mails from community organizations asking for information, and who have good computer skills. Many of our current staff in NY2A do not have these skills and were hired under titles that no longer exist.

▪
Network libraries need assistance from appropriate staff in their administering agencies (the State Education Department in the case of NY2A) if we are expected to apply for stimulus funds or grant monies. Currently, there is no person in this capacity at the NY State Library.

▪
We would like to see NLS provide as much assistance as possible for the national campaign to promote talking book services and the digital players set for March 3, 2011. Currently, the NY State Library does not have a staff person in charge of publicity, and it will be difficult for us to plan and implement any type of event for this date.

▪
Internet access and/or computer skill continues to be a problem for many NY2A patrons, and prevents them from making the fullest use of the digital player because they are unable to download books, and do not have access to many of the titles that are download only.
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