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MEMORANDUM

TO:

Bob Fistick, NLS Deputy Director

FROM:
Jim Scheppke, State Librarian[image: image2.png]



DATE:

December 15, 2010

SUBJECT:
Comments on Alternatives for Future Operations of the Books for the Blind Program
Thank you for requesting comments on the first draft of Alternatives for Future Operations of Book for the Blind Program. In general I found the report to be useful in setting out a number of possibilities for the future of the program. I think there is a need however, for more input. It appears that the consultants only interviewed NLS employees in their research. I hope that your call for comments results in more input from stakeholders in the program.

I would like to offer the following comments on the draft

1)
I understand from the NLS Director's cover memo that the recent COSLA resolution calling for NLS to work to have NLS digital talking books readable on smartphones such as the iPhone in the near future is under consideration. This is good news. However, 1 think the second draft of the report should take this into consideration as more than a medium term or long term possibility (p.32). I find it highly likely that in the short to medium term more and more participants in our program will want to read their books on multi‑purpose mass market devices like the iPhone and the iPad, I think fewer and fewer readers are likely to prefer the NLS digital Talking Book Machine in the future. This might call into question the need to upgrade the Digital Talking Book Machine, which would be very costly.

2)
I strongly support the idea presented on p.12 of including "local and special interest material on BARD." I would like to see NLS move in this direction as soon as possible.

3)
It seems to me that any consideration of the future operations of the books for the blind program should begin with a detailed look at our User population and how it may be changing in the future. I have been troubled for a long time that we have very limited knowledge of our users. We only have rough estimates of how many Oregonians would qualify for our program. For the users who are registered for our program, we know their ages, and their reading habits, but we know very little else about them. A recent trend in public libraries is to perform detailed market research on potential user populations as the starting point for long range planning (see, for example, the offerings of CIVIC Technologies <http://www.civictechnologies.com/library/>). Before we plan for the future of library services for the blind and print‑disabled we need to know, in some depth, who are users are today, and how the user population is likely to change. It seems that some very profound changes are possible as the baby boomers become the new senior population. In planning for the future we need to better segment our market in terms of age, disability, use of technology, etc. I would like to encourage NLS to undertake this kind of in‑depth research on our user population, present and future, as a basis for continued long range planning.

Thank you again for giving us the opportunity to comment on the first draft of the report.

