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Hi Bob,

Below are Minnesota's comments on the Alternative for Future Operations of the Books for the Blind Program Report prepared by Ducrest Associates. I have included the relevant section number when appropriate.

1. We would encourage NLS to authorize the removal of RC titles that exist in digital format as soon as possible. Libraries needing RC copies could then obtain copies from the MSCs or other network libraries through some type of resource sharing arrangement. 

LISTNUM ì \l 1
We would encourage NLS to continue its investigation into Broadband delivery of its content, including a "Kindle‑like" experience with receiving books on digital players, smartphones, or other authorized devices. (Sections 3.1, 5.6 & 6.6)

LISTNUM ì \l 1
We encourage NLS to explore the possibility of utilizing OverDrive's DRM's model or   something similar so downloaded audio files could safely play on personal computers.

LISTNUM ì \l 1
We would encourage NLS to authorize the addition of locally‑produced digital content on BARD to promote a "one‑stop" shopping method for NLS and network collections (section 3.2).

LISTNUM ì \l 1
While it would be ideal if more public libraries could be involved in delivering this service, it is unlikely they will be able to expand services given current economic realities. (section 4.3)

LISTNUM ì \l 1
We definitely agree that in the coming years the shift will be towards more reader's advisory services and computer technical support and less shipping and receiving. We will seek individuals with more computer expertise for all future positions and hope to add more customer service staff. (Section 5.10)

LISTNUM ì \l 1
We caution against centralizing all the production of collections and circulation to one central location. (Section 6.4). The risks outlined in this section (lack of state funding, little or no individual user experience with library staff, etc) simply outweigh any benefits.

LISTNUM ì \l 1
While we feel that the duplication on‑demand option has merit, it probably will be most effective if performed by the MSCs and/or larger regional libraries rather than just at one location. (Section 7.3)

LISTNUM ì \l 1
We encourage NLS to continue their pursuit other delivery options for magazines, possibly utilizing advances in text‑to‑speech software for production.

We appreciate the opportunity to offer feedback on this report. Please feel free to contact me if you have any questions on these comments.

Happy Holidays!

Catherine
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