April 13, 1936

Doay Ted:

Your three rolls of leioca filme taken in Jackson and Hooking Counties
Just arrived. I aw sending them over to the laboratory for develovment
and hope they are good. I am very much disappointed ian the platures
reosived from you to date. I em sending baok $0 you, under separate
gover, Swo prints from your leisa negatives taken in Cinoimnati, the
form picturee, and also the Columbug rehabilitation pictures. Perhaps
you can dlognose your troutles better than we oan. These prints ave,
of course, on PMC paper. I realizs too that they would look detter
on glossy paper, but the fault, I am sure, lies in you and the oamera,
8ot the paper. I am also sure 1t ien't the developing, because other
rolls coming from other men developed at the same tims are ocoming out
very satisfactorily.

There are several comments whioh I would like to make 4n gmom regard~
ing the work you have done: 1. You are taking t00 many pietures of an
individunl subjeos. It seems %o me that $wo should afford sufffoient
expression. 2. You are apparently holding your camera in plases where
you should use a tripod.~-~ This includes the Lesica ns well as'the 4x5.
8. It looks as though your exposures are not oorrect. The f 1!9 pack
K¥o. 8 which you took of the Farm Debt Adjustment turned out bo
alnost a complete flop. There ware thres good plotures of the whole
pack and these were 80 faint that we are unsdle $o get anything at all.
Ted Jolmeon tried to intensify the negative in hopes thut we am aot

a ploture for Merocey's film strip. I might add that Mr. Mercey vas
very such upset over the FDA pictures, singe they had held the ﬂlm\
strip for about a week waiting for your material.

In your caption 1ist,Bo. 8 under ILelea Roll #2 is marked 'h.lank" AR 1
Yhy? oy

Are you sure that you understand the use of that csmera? I would
appresiate a letter giving me your idea of this whole situation.
It is my plan %o keep vou in the field the rest of the sumger, but
I am a 1ittle hesitant about it unless I am sure that you oan Sura
out more piotures than you have in this first month that you have
been out. HNone of the photographers have s better eye for cm
plotures than you do. Your subject matter in most of these was |




excellent, but the fault seems to lie in your camera technique.

You perhaps realise it costs us (including per diem and travel)

about $700 to keep a photographer in the fisld, This means that

we pust get a large number of good piaeturea per month or it is a
deoided losing venture for the Resettlement Administratiom. If

you still feel that you are not familiar enough with that camera,

4o some work in Washington with Johnson or one of the men in the
laboratory until you can feel femillarcenough with the machine,

1 am 80rTy to have to bring all this up, but I realize I am somewhkt
on the spot having to justify my budget in terms of work done, If
you a re going to stay, you must turn out more and better pictures.
Pleasas 4o not, wnhen .you go out to take the pictures which { requsit
spend t00 much time on objents. For example, the picture of the hay
rick... there ave plenty of pictures like this in the extension files
of Agrioulturs, The thing I am interested in is a set of plotures
whioh would give us an idea of how a large scale farm is carried on,
¥e also need, as you remember, some good photographs of spring plowing
and other spring operations in the farm belt.

Under separate sover I am sending you some franked post-oards which I
would like to have sent in about twice a week. If possidle, pleass
give the information requested on the little sheet of paper accompanying
the cards,

Yo are sanclosing a aard which you will have $0 sign if we are to get
the advance for you.

How are you fixed on supplies?

I understand that Jeanings has a very interesting trip lined up for
you through Missouri with a man from the National Park Service.

Fleass reply immediately, telling me what you think you ean turan out
for the next month. There are piles of work to be done in the field
and 1 am anxious to keep all the photographers on the go during the
summer months, but believe me they have all got to deliver plenty of
good plotures or they are going to hear from us. I understand perfect-
ly that you cannot take good plotures in the rain and I also understand
that it does rain occcasionally in different parts of the United States.
This means that you have %o work Jjust that much harder when the days
are good.

I called Oarl back from the South and sent him back to Cinoinnati to
set up a new system of progress photographs. We are supplying an
enginesr. with a Recomar camera and teaching him to take a series of

PTOETEMEE yhots each week or ten days from given areas. This will




obviate a trip f£or one of our men in regard to Cinocinnati and Milwaukee
each week or ten days. "

We have been receiving a nmumber of very good pictures from Arthur.,
Panl Osarter should be in from his trip today or tomorrow,
Yalker Evans expects to be in by the fiftesenth.

Carl probably will finish in Milwaukes and then return to Region B
for some additional work.

Do not keep those pictures which I sent you.
Bost regards,

Roy E. Stryler
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