Notes from METS Board Meeting of 25 June 2009
Present:  Rick, Joachim, Jenn, Richard, Tobias, Brian, Robin, Terry, Nancy

Regrets:  Clay, Patrick, Arwen, Rob, Markus, Adam

KEY NOTES:  New schedule of conference calls arranged:  August 6th, September 17th, October 29th.  Next face to face Board meeting at DLF Fall Forum in Long Beach, CA (Nov 11 – 13), probably on Wednesday, November 10th.  
Agenda:

1. METS wiki changes (Rick)
· On the METS Schema Revisions Request page, I have added a "METS 2.0" section, and provided a link to a new "METS 2.0 Change Requests" page. This is to allow the METS community to suggest schema changes that would not be backwards compatible with the 1.x version of METS>. Off of the "METS 2.0 Change Requests" page I have added two pages to capture two METS 2.0 suggestions made by Brett Zamir.

· On the wiki home page, I have added a link to a new "Expanding METS" discussion page. The "Expanding METS" discussion page allows the METS community to start up discussions on desired new METS functional support prior to formalizing the desired additions as specific schema change requests. Off of the "Expanding METS" page, I have started up a page that captures a set of Brett Zamir's recent recommendations.

2. METS namespace page (Rick & Clay by proxy)

3. Report and plans for ALTO schema training / discussions (Joachim)

4. PREMIS proposals to align with METS (Rob)

5. OAI - ORE & METS (Terry)

6. ARL Workshop proposal (Rick)

7. Report on Integrative Practices work group (Nancy)

8. Review of Open Tasks list
Notes and Summary:

1.METS wiki changes

· Changes made to wiki are ok as is including the addition of opening a space for METS 2.0 changes, and also the Expanding METS page in response to Brett Zamir’s suggestions / ideas.  
· Suggestion to include in the changes to make to METS 2.0, making consistent the use of amd rather than adm, i.e., amdSec and amdID rather than admID as is present in METS 1.x.
· We decided to discuss the issues that Brett brought up at the next Board call, and then invite him to talk with us after our discussion.  

2.  METS namespace page

· Regarding the namespace page:  decision was to be consistent in terms of the use of the slash at the end of the link, and match what appears in the METS schema (which has a slash at the end).
· URL for the namespace page allows for different re-directions depending upon whether METS is capitalized or not.  Need to make sure that we have a link from the main METS page to the namespace page, and vice versa.  
· The link to the namespace page from the main METS pages should be from the top page to the METS Schema and Documentation page under Current Schema Version and Documentation so that it can stay there when the schema is versioned.  
· The namespace page should look the same as the other pages with the navigation bar at the top including the navigation bar, and bread crumbs back to the LOC Standards page, the main METS page, etc.

· Preferred would be to have the navigation of the namespace page be the same regardless of whether the phrase “mets” is capitalized or not, and whether there is a slash or not, but this may not be possible to do. Rick will check out.  .
· There is an error that appears from the first page of the METS schema and documentation page which may be a result of the use of Chinese characters.  Is also present on other pages – “is an object missing”.  Jo will check this out and report back to the METS Board as to the cause of the error.

3. ALTO standard 

· Jo will be on the ALTO Board sponsored by the Library of Congress.  Others are being invited.  First face to face meeting will be on 18 August prior to the IFLA meeting in Stockholm.  Claus Gravenhorst from ccs will be working with LC on the scheduling of that meeting.  Clay will be representing LC with this schema.  Probably be about 7 people on the Board including OCLC, National Library of Finland, LoC.  There will be a website for the schema which will include potential changes that are being requested to the current schema.  Will probably include a listserv.
· Jo offered to make a presentation on ALTO to the METS Board via WebEx.  Lots of interest was expressed in having Jo do that.  Nancy will send out a Doodle scheduling event.
4. PREMIS proposals deferred until either Rob or Markus are present.

5. OAI-ORE 

· Way to proceed on soliciting use cases:
· Terry to expand existing METS wiki pages to include references to need for use cases and plans 

· Form a small METS Board working group to:  Robin, Clay, Rick, Richard, Nancy, Patrick(?); Nancy to schedule a call via Doodle  

· Nancy to solicit names of people who would be interested from Wilbert Kraan based on conversations on the RAMLET workgroup

· Schedule a call with other interested parties after the METS small group, and full Board discussions happen, such as Tim Cole and Tom Habing, Scott from UWisconsin at Madison, etc.
6. ARL proposal for METS training (Rick & Nancy to do)
· Rick has sent out a draft proposal:  feedback on that?  What other kinds of METS training should there be?

· Is audience too small for those who know something about METS?  Start more basically with those who know XML, but nothing about METS?

· Need a METS Basics training anyway, for sending out to institutions when an Opening Day training is requested
· Large audience for those who know something about METS, but need to know more, including implementation – where lots of the mistakes are made.  Sharing experiences and practices would be helpful.

· Would be most useful to provide a more modular approach:  e.g., one day = METS Basics, Day 2 & 3 would be for those who know something about METS;  perhaps other days for implementation issues..  

· Proposal to go out in early July to ARL.

7. Integrative Practices workshop report

· Very productive meeting, Jenn did a wonderful job of moderating.  
· Next steps:  scope statement & work plan

· Comments from the meeting:  using generaCode to manage their controlled vocabularies;  perhaps we should look to this?  Is an OASIS standard.  Could incorporate into our discussions about CV’s.  

· Nancy to send out meeting notes to entire Board.  

· Hope to get support from CLIR to support this work.

8. Task List:
· Rick to start updating the tables at the end of the Primer regardless of where Arwen is on the Primer.  Need to notify the translator of the Primer into Spanish on which to work.  Nancy and Rick to follow up with Arwen and Ricardo (Spanish translator)
· Brian will continue to investigate conversion to another encoding format for the Primer to see how to encode.  Would there be a preferred XML schema from CLIR that could also be used for Print on Demand?  Need to check with CLIR on this as well.

· Tobias:  IBM announced that they’ve developed a long term preservation system for a French aircraft company and will be using METS and PREMIS for that system.  Will publish openly (the specs) per Tobias’ request of them.  Would be useful to have something on the METS announcement list about this project, a press release in French and/or in English if we write something up.  Tobias will check further into what’s openly published about the plans, including the reference to the European CASPAR digital preservation project.  

