Meeting Notes

METS Editorial Board Conference Call

5 August 2010

Present:  Jenn, Patrick , Clay, Richard, Brian, Robin, Nancy 
Regrets:  Rick, Arwen, Rob, Markus, Jo, Tobias, Terry
Agenda:
1. Update on DLF & METS (Nancy)  

· Support for November 2010 Face to face meeting at DLF in Palo Alto, CA

· Request to provide presentations / workshops to "solve problems"

· Agreement to support fundraising for Integrative Practices work via for IMLS grant

2. Planning for DLF Fall Meeting and Presentations for same (All)
3. METS Profile web form (Jenn)
4. Developing Use Case for changing METS schema to accommodate SKOS based controlled vocabularies (All)
5. Member updates (all present)
6. Schedule of meetings for rest of year (Nancy)
Update on DLF & METS
· Nancy reported a conversation with Rachel Frick, the new program officer for DLF at CLIR who expressed strong agreement with continued support for standards development including the work of METS.  While no budget was discussed, Rachel did agree to support a face to face meeting of the Board at the Fall DLF meeting.  
· Rachel also agreed that the Integrative Practices work with the DDI,  EAD, and TEI communities would be a very likely candidate for the IMLS Laura Bush Sparks! Ignition Grants for Libraries and Museums which has a $25K limit for 1 year.  While Rachel has not yet returned a follow-up email message from Nancy regarding what she (Rachel) would like to do to proceed, efforts can commence to get the Integrative Practices group together again to come to agreement on what the grant should include in terms of content and requests for funds.  Nancy will follow-up on that;  Patrick suggested a telephone call with Chuck Thomas, the Senior Program Officer for Libraries who could give us feedback and advice on how to pursue the grant.  Deadline for the grant application is November 15th.  Nancy will follow-up on this activity. 
· Rachel is interested in making the DLF Forum very collaborative and practical in terms of solving actual problems that need to be and could be solved by the participants at the Forum rather than just presentations.  She also expressed the wish that any standards groups (such as METS) that are being supported by CLIR/DLF continue to be actively engaged with the DLF community, and thus show the merit of continued CLIR/DLF support.  The Program Committee is interested in having the Fall Forum be like a Hackfest, but for more than programmers.  

· Tentative ideas for problems to work on at the Forum:

· METS Profile tool – what should it look like

· METSRights – how to change the schema to meet the needs of the schema users

· Generate ideas for adapting the existing METS schema to use SKOS controlled vocabularies or other Semantic Web technologies including defining the needed technical infrastructure and changes to the METS schema
· Reimagining METS 2.0;  How? Possibilities include:  

· Prepare for discussion of possibilities by presenting some canonical uses of METS based on profiles and implementation registry, 

· Translate from those use cases into a data model for current METS

· Discuss what works now, what doesn’t work now, 

· Discuss what future needs might be

· What mechanisms would need to be implemented?  Still an XML schema?  In RDF instead?  

· What are best practices for using METS with Fedora? Building a reference implementation for same where METS is received into native Fedora as a SIP, not used as the AIP within Fedora but rather Fedora’s XML schema, FOXML, but be able to generate a METS document as a DIP for various purposes
· Development of a transformation from METS to DSpace similar to the 7Train transformation tool

· Best ideas at this time for a working (hackfest type) session were:  Developing METS_Fedora Best Practice for METS_SIP ( FOXML ( METS_DIP.  Patrick will send notes to Fedora Commons people (Thorny &/or Dan ), and to METS_Fedora users such as people at Rutgers, Northwestern, Indiana and possibly the University of Wisconsin-Madison to see if they would be interested in joining us in discussions about that topic at the DLF Forum.
· Agreement was reached on the advisability of starting a conversation about Reimagining METS, but probably better as a focused discussion that should include a White Paper from the Board to which participants could respond, and which (perhaps) could be the subject of Board discussion at the DLF Forum during the first afternoon when more people would be likely to attend.  Nancy will set up a Doodle meeting for the next week or so to continue the discussion of how best to do this 

· Deadline for Forum proposals is August 23rd. 

METS Profile web form:  

· Jenn still needs to write up the Scope statement for Patrick

· Patrick still needs to hear back from the programmers he’s contacted regarding the time and cost for building a form either using XForms or using DJango
Planning for DLF Fall Meeting

· See previous discussion;  follow-up meeting to be scheduled for next week or so
Schedule of meetings for rest of year, same time of day.  See wiki for specifics.

September 2nd

October 6th

November 3, 4 (tentative at DLF)  

· Nancy to follow-up with Rachel Frick to arrange for fall meeting, ideally on Wednesday afternoon following the Forum and including Thursday morning until about noon.  Stay tuned!
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