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Female Speaker:   

‑‑ mysteries and thrillers.  Housekeeping announcement: if you’d please turn off all your cell phones and put them on vibrate.  We will be taking questions, and the questions will be made from this mic, so as we start offering questions, if you would go there.  Maureen Corrigan is with the “Washington Post” and she’s a mystery writer, and you’re also very familiar with her from NPR, and she’s going to make the introduction for Mr. Silva.  Thank you.

Maureen Corrigan:  

Thanks.  Welcome, everybody.  Throughout this day, as I’ve been walking around the tents and listening to different authors, I’ve also been sneaking off to finish “The Confessor,” which somehow I missed when it was published last year.  I sat for a while in the American History Museum, eating terrible pizza and reading, reading, reading [laughs] and finally tore myself away.  Those of you who have already read it know that it’s a terrific suspense story.  One of the reasons is because of its hero, Gabriel Allon, Daniel Silva’s recurring hero/antihero in his suspense stories.  He’s moody, resourceful, sensitive; he’s a terrifically complex hero.  Another reason why it’s such a wonderful piece of writing is because of the poetically compact writing style that Daniel Silva has.  Within a sentence he can give you the mood on the Via Veneto in Rome or the glint in an assassin’s eye right before he fires the fatal shot.

Certainly one of the reasons why Daniel Silva has such a telling eye for detail is because of his journalistic background.  He began his career as a writer for UPI, a reporter covering the Middle East, covering terrorism.  He also worked for a time as a producer and a writer at CNN.  His first novel, “The Unlikely Spy,” was published in 1994, and it received immediate critical and popular acclaim.  His latest thriller is called A “Death in Vienna.”  And it’s my great pleasure to be able to welcome with you today Daniel Silva. 
[applause]

Daniel Silva:  

Thank you.

Maureen Corrigan:  

We decided on an interview format for today’s presentation, and so I’m going to be asking Daniel Silva some questions, and then turning things over to you, his fellow readers, with me.

Your hero, Gabriel, Gabriel Allon, has been in the Mossad, and he’s a secret agent.  He’s also an assassin.  And I find it so interesting that in his daylight life he’s an art restorer, and repairs the world that way.

Daniel Silva:  

Right.  He, he came to me in a flash.  I was putting together this character.  I knew that I wanted to create an agent that had, that he was an assassin in his past and gets drawn back in when I was doing the first novel.  But I was looking for that other side of him, and I felt that one of the shortcomings of the previous series that I did that featured a CIA case officer was that he didn’t have a strong other side.  And I was walking down the street in Georgetown one day, and my wife says to me, “Don’t forget we’re having dinner with David Bull tonight.”  And I just froze in the street, on the sidewalk.  Who is David Bull?  He is truly one of the world’s finest art restorers.  He was the head of conservation at the National Gallery [of Art] until very recently.  And I stopped.  I said, “Gabriel Allon is an art restorer.”  

[laughter]

And it’s the perfect counterpoint to his other job.  So I had dinner with David that night, and I put this idea to him.  And he said, “Yes!  Love it.  I’ll help you.”  He’s English.

And so the next day we went over to the gallery and he took me into the conservation lab.  And it was just the coolest place if you like art.  I mean, there’s a Titian propped against the wall and a Monet laying on this table and a van Gogh, and people pressed against canvases, working.  And I said, “This is it.”  And he walked me through.  We spent many, many hours together, and I learned the process of restoration.  I got to touch a couple of paintings when no one was looking, that sort of thing [laughs].

[laughter]

The more that I learned about restoration, the more it seemed to me like assassination.  In fact, I structured that first book, I borrowed terminology from restoration to describe the assassination that he carried out in a way that David would first study the artist like you study the target.  So there was just so much that intermingled and so much that worked, that really it was just a magical moment, and I feel very fortunate because if things hadn’t happened that way I might never have come across this guy.

Maureen Corrigan:  

And to me, maybe this is too much of a Catholic sensibility, but it seems like it’s a way in which he’s seeking absolution, too [laughs].

Daniel Silva:  

Well, in the first  -- the introduction of him in this novel he’s living and working in Venice, and he is repairing the face of the Virgin Mary in the church of San Zaccaria.  I found out recently that they’re teaching that chapter at the University of Iowa for a character introduction, which I’m very flattered by.  But so, yeah, he’s a very allegorical character, and metaphorically there is a lot going on in this book about symbolism, in terms of what’s going on with Gabriel and the Church and what kind of work that he’s doing in Venice. 

Maureen Corrigan:  

You used the phrase a minute ago “assassinate the past,” that you wanted him to try to wipe out the past.  He has this terrible past.

Daniel Silva:  

Terrible past. 

Maureen Corrigan:  

One of the things that always strikes me about your books is how saturated they are with the burden of the past.  He can’t let go of the memory of his wife, who’s still alive in ‑‑

Daniel Silva:  

I finally dealt with that one in the new manuscript [laughs].

Maureen Corrigan:  

Okay [laughs].  But, but this, the mystery – but the originating crime in this one reaches back to World War II, if not beyond.  It’s a very un-American sensibility not to be able to leave the past behind and to, you know, renew and ‑‑

Daniel Silva:  

In a way it’s what attracted me to ‑‑ I don’t call them “the Mossad.”  I refer to them ‑‑ in Hebrew, “mossad” means, like, institute.  A mossad, it doesn’t really mean much.  And I call them “the Office,” because I wanted some freedom to do some things differently with them.  But what attracted to me -- them to me in the first place is this intersection of the past and the future and the present; the fact that these guys consider themselves truly the guardians of an entire people.  Look, they have some rogues and some bad apples, but ultimately I was always drawn to the founders of the service.  I found them fascinating.  And Gabriel and Ari Shamron, his mentor and boss, sort of embody that.  And it’s a service that just cannot get rid of its past.  It’s because of the past that it exists in the first place, and so I tried to give those qualities to Gabriel in the way he goes about his work.

Maureen Corrigan:  

Well, this is poetic and cerebral.  Now, let’s move on to the shooting.  How did you do research for all of these great action scenes?

Daniel Silva:  

I hate guns, first of all. I actually don’t really care -- and in fact I’ve made several little mistakes in my gun description over the years.  And the gun people are the most critical, and all writers know this.  If you make one mistake about, this weapon doesn’t have that characteristic, they all come flooding in.  But actually, I went to a range in Virginia a few times to learn how to shoot all these weapons that they use.  But I’m not a gun person at all.  I loathe them [laughs].  I do.

[applause]

I respect your right to own and hunt and everything, but I’m just not a gun ‑‑ I don’t “pack,” as some authors do [laughs].

[laughter]

Can I tell you a funny story?

Maureen Corrigan:  

Yes.  Absolutely.

Daniel Silva:  

Well, I had to have my picture made for the new book the other day.  And the photographer called to chat me up a couple of days before and says, “Well, will you be packing?”  I was like, “Packing what?  I’m not going anywhere.”

[laughter]

And he’d just finished a shoot with a couple of other authors who I won’t name, and they were both “packing” during this shoot.  I don’t pack.

Maureen Corrigan:  

Okay.

[laughter]

Daniel Silva:  

Just pens and paper.

Maureen Corrigan:  

I guess, then, you’re not bothered by any kind of concerns that maybe having the violence in your book incites violence or violent fantasies in your readers?

Daniel Silva:  

I have to say that I think that my violence is pretty understated, and I fade to black pretty quickly.  I think people get shot, and people -- but I don’t dwell on the gore.  There’s not a lot of cruelty, I don’t think.  I mean, it’s part of the genre.  I do it, but I try to make it stylish and not grotesque.  I don’t like gross stuff, personally.

Maureen Corrigan:  

Is there a difference between having an ongoing character in suspense, thriller, espionage fiction versus a straight mystery?

Daniel Silva:  

Definitely.  And it’s not easy. And I never intended him to be an ongoing character.  I expected the first book that he appeared in to be his only book.  And when I finished that novel, coincidently I changed houses, for reasons which we will not discuss in this forum.  And I sat down with them for the first time and they said, “What are you working on?”  And I said, “Nothing yet.”  I said, “What do you want?”  And they said, “We want Gabriel.”  I said, “You’re crazy,” you know, “this will never work,” you know, “he’s Israeli.  They’re terribly unpopular.   No one wants to read a series about an Israeli guy, a Jewish guy.”  And they said, “Just write it.  Trust me.  It’ll work.”  And it was the best advice I ever got, obviously.  But it does present challenges.  It’s not like he’s, you know, Adam Dalgliesh or something like that.

Maureen Corrigan:  

Right.

Daniel Silva:  

And so the thriller – in fact I sort of made him act a little bit like a detective in these stories.  But he has to go places undercover, and I think that you have a shorter shelf life because of that.  Otherwise you start to stretch credulity a little bit. 

Maureen Corrigan:  

You also don’t learn a lot about what he likes for dinner or any of those kind of cute little details that you oftentimes get in mysteries.

Daniel Silva:  

Yeah, I look for other ways to reveal his character.  It’s funny you described him as “moody.”  I think that he’s unique in this way that he’s not a character that I think most people would really want to hang around with.  I think that if he were sitting with us right now, he would probably make us very uncomfortable.  And so that makes him different.  And it’s not something that I wanted to change about him to make him fit.  He’s not a lovable guy.

It’s interesting, “A Death in Vienna” deals very much with second‑generation Holocaust syndrome.  And when I was on tour for that book this spring I was interviewed by a woman who works for an NPR affiliate in the Chicago area.  She also happened to be a clinical psychiatrist, and she looked back at all the books and said, “This guy that you created clearly suffers from second‑generation Holocaust syndrome,” just the characteristics that I had instinctively imbued him with.  And she ticked them all off.  She did a lot of research on the syndrome before doing the interview.  It was very interesting.

Maureen Corrigan:  

You draw a lot on your background as a political reporter; I think your understanding of the bloody, long history of violence in the Middle East.  Have you gotten any criticism for tackling such a serious topic in what many people would consider, you know, the frivolous forum of a suspense novel?

Daniel Silva:  

Second part first.  I, while I, yes, I’m a suspense and a mystery‑thriller writer.  I consider myself a serious writer who uses the thriller mode to tell serious stories, and in a way, and particularly in this novel and “A Death in Vienna”, that the plot is almost secondary to the idea that I’m trying to get across.  And in fact, it’s really in service of the idea.  So, yeah, I don’t think of it as frivolous, and I don’t think that the mystery thriller has to be frivolous.

Maureen Corrigan:  

Right.

Daniel Silva:  

If it did, I would get bored with it very quickly.  I try to bring balance to the issues, but I also normally have a point of view that probably wins out.  But I just don’t think that because you’re writing what is a commercial book and something that is supposed to be pure entertainment that you have to shy away from serious stuff.  That book is probably the best example.

Maureen Corrigan:  

I want to ask one more question and then open the questions up to the audience, but, you know, the question that traditionally you start with -- you had a thriving career as a journalist and also as a producer.  Why the switch?

Daniel Silva:  

It wasn’t a switch.  It was what I always wanted to do.  It was what I saw myself doing when I was a kid.  When I was a little kid I would sneak in and grab my dad’s thrillers and read Alistair MacLean and Jack Higgins and all this stuff.  And it was just what I wanted to do.  I thought that journalism would be good training for it; provide me with good experiences.  I never took any sort of creative writing stuff.  And I waited until I was old enough to have a shot at it -- at writing a novel, and I wrote my first script totally in secret, didn’t tell anyone except my wife because I wanted to reserve the right to fail in private.  But you know, journalism in a way was a very rewarding 17‑year way station for me, really.  I’m doing what I wanted to do.

Maureen Corrigan:  

Questions from the audience?

Male Speaker:  

I’ve only read “The Confessor” and “A Death in Vienna.”  And regarding that series with Gabriel Allon, what drew you personally or otherwise to write about the tragic history of anti‑Semitism in Europe that many think is coming back?  And do you translate your books into the dominant European languages, and do they sell?

Daniel Silva:  

Second part first: I’m published in virtually every country of Europe, including all of the new Eastern European countries.  Serbia just came on, Turkey, which I find very interesting; that is a Muslim country.  So, yes I’m published in Europe very well, and I do fine there.

I’ve personally always been horrified, fascinated and an amateur historian of the Holocaust.  And it was personally very hard and gut‑wrenching to watch this, this  terrible thing resurface in Europe in the last few years.  And it touched me, interestingly enough, when I was working on a book called “The English Assassin” that dealt with Swiss banking and the war and was doing research in Zurich at the time people were trying to pressure the Swiss banks to open up and return all this money that they’d made off with from the accounts.  And I’d get on a streetcar, and it was covered with anti‑Jewish graffiti that I will not repeat in public.  It was hostile, and I just had -- it had a profound affect on me.  And while I’d been writing the series I spent a lot of time in Europe and inside Jewish communities, and it’s, it’s bad over there.  I was just in France this summer, and it’s awful.  And so it has affected me deeply.

Female Speaker:  

I think you briefly alluded to the fact that you dealt with Gabriel’s wife.  Does that mean that we’re going to see Gabriel again, I hope, in your next book?

Daniel Silva:  

In my next book, yes.  It’s called “Prince of Fire,” which is an allusion to the Archangel Gabriel for whom he’s named.  It’ll be published in my usual slot in February, and it is meant to bring the series sort of full circle.  In the first novel the, he appeared in, if you’ve read that, he was really put in the role of protecting the life of Yasser Arafat, who is his archenemy.  It was the time of the Camp David Accords and the situation in the Middle East was very different, and we were hoping that peace might break out.  And so in the year since I wrote that novel everything has changed, and so this attempts to sort of close the circle on it a little bit and deal with his personal life.  And I may put the series on ice for a couple of books.  I haven’t made the decision yet.  You’ll be fine [laughs].

[laughter]

Another question?

Male Speaker:  

In terms of your crafting a book, are they plot driven or character driven?

Daniel Silva:  

Well, these are very much character driven, although I have a strong plot in them as well.  But I hope it’s a balance.  I mean, you always come up with a concept first; “What is this book about?”  But, you know, obviously this book that I’ve just finished is my fifth novel with this series of characters, and so they really determine the flow of the stories.  And it’s strange.  I’ve come to know them so well that they really do sort of tell me what to do.

Male Speaker:  

Do your characters in the writing, do they run away from you and build a life of their own?

Daniel Silva:  

I don’t want to come across like a nut case, but they are as real to me as ‑‑ and I’d heard other series writers talk about how their character is so real to them.  I mean, they’re, they’re just – they’re tangible; they’re with me.  They really do. And this is  the magic of a good character; if you create him well enough, he does tell you what to do.  It’s not like, “What would he do?”  You know what he’d do.  And so, always do your characters first.  Always.

Hi there.  Nice to see you again.

Male Speaker:  

I’m particularly impressed with the success that you’ve achieved in dealing with serious topics in the most popular genre.  Thank you.  Are there other authors that you consider to have achieved that and that have influenced your work?

Daniel Silva:  

I tend to think that what I’m doing right now is kind of unique in terms of other influences.  I come squarely out of the British tradition, and I’m most influenced by the grand masters; the earlier works of John le Carré, Graham Greene, Eric Ambler.  I mean, these are, these are where I come from.  I do not come from the American tradition at all, although there are writers that I like.  Trevanian, I mean, he wrote some good thrillers.  

Yes, sir?

Male Speaker:  

Your portrayal of the Israeli intelligence is quite chilling, and I find it very fascinating.  How carefully do you study the Israeli intelligence community?

Daniel Silva:  

I study them carefully.  I talk to people who are close to them and write about them.  I have had the opportunity to speak to the man upon whom Ari Shamron is largely based.  But I’ve never been inside the headquarters of the Mossad.  I was promised access once and they put the request through, and it came back from Tel Aviv, like, “You meshuggeneh?”  You out of your mind?

[laughter]

“We have time for this?”  I mean, you know, they’re tough guys.  I wanted to really, though, create my own family of guys and not be tied into too much of what they told me.  So they are cut from whole cloth.  I mean, Ari Shamron is a composite of several -- about four or five different major figures in Israel intelligence.  In Israel everyone knows who he is.  And Gabriel, there was a guy like Gabriel  who was the main gunman for the hit team that worked in Europe in the ’70s, killing all of the Black September guys who did the Munich Olympics.  I doubt very much that he works for Israeli intelligence anymore.  I’m sure he doesn’t.  And so I just took the notion of that and turned him into Gabriel Allon.  He’s totally fictitious.

Yes, ma’am?

Female Speaker:  

Mr. Silva, I have read and enjoyed every one of your books, and it’s going to be a very long time until February.

Daniel Silva:  

Thank you.

[laughter]

Female Speaker:  

I just want to say thank you for giving us these books where you blend history, where you blend current political things, where you blend spy, mystery, sex, all of it.  What more can one ask? 

[laughter]

I really enjoy reading, and as I wrote to you in an e‑mail a couple of months ago, it was so bad during the summer that my husband had to fend for himself and cook dinners for many nights.

[laughter]

Daniel Silva:  

Oh, thank you very much.  Thank you.

[applause]

Yes, sir?

Male Speaker:  

This is a little more general question about your writing technique.  Do you have a process?  Do you write, you know, a certain amount of pages a day?  What do you – what is your whole start‑to‑end, the time period, you know, kind of getting inside your mind about how you do that?

Daniel Silva:  

I wish it were something like a process, because that implies orderliness.  I write a book a year, so that means going from putting ‑‑ and I’m doing this process right now  -- where I finished a book on Monday and I’m making notes on the next one.  So for a period of a couple of months here, I’ll be working back and forth as next year’s book goes through copyediting and things like that.  I write -- I try to write about a thousand words a day.  I don’t think that’s a lot compared to a lot of other writers.  I mean, Graham Greene, for example, wrote 500 words a day.  A writer of that talent, and he thought that 500 words was about the cutoff where he was no longer effective.  

I work in the morning, I take a break, and I work in the evening.  I generally throw out tremendous amounts of material along the way.  I probably threw out 300 pages of this, and a whole subplot out of this novel.  It’s just – it’s not easy.  It doesn’t get any easier.  I’m just particular about what I like, so it takes me a while to just sort of distill it down, to strip away all the stuff that I don’t need so that I bring the points out that I want to bring out.

Male Speaker:  

Do you do a whole draft?

Daniel Silva:  

No.  No.  I know when to start over.  In the last couple of years -- I’ll write through the spring, but see, I have to go on tour, so it gets interrupted, so I’ll write until about June.  Bob Woodward, who’s a friend of mine, we call it the premature draft.  We don’t even call it the first draft.  And it’s just a wandering draft where you just do whatever you want to do.  And usually, right around the first of June, I start over, and that gives me about eight weeks to finiah – to write a novel, to get it ready for my first deadline.  So I throw out lots of stuff.  

Yes, ma’am?

Female Speaker:  

Hi.  Yes, you said that you go back to the past a lot, and that you’re also very affected by what you learned about the Holocaust, and you said it’s very bad in Europe.  And I was just wondering if you could explain it.  You made that statement.  Maybe I misunderstood you, but if you could elaborate and say how is that?

Daniel Silva:  

Oh, we were talking about the Holocaust and anti‑Semitism, and as everyone has read in the newspaper there’s a tremendous amount of anti‑Semitism, in France right now in particular.  But it’s continent‑wide.  In Rome, for example, the main synagogue in Rome is surrounded, and I mean surrounded, by Carabinari units who are in full body armor, bulletproof Jeeps and things like that.  So that’s how they go to synagogue there.  The main synagogue in Vienna, where “A Death in Vienna” is set, obviously, is under, believe it or not, Israeli protection.  So that’s what I was referring to; just the recurrence of anti‑Semitism in Europe.

Yes, sir?

Male Speaker:  

Based on your journalistic experience, could you conceive of writing a realistic novel about the resolution of the Middle Eastern conflict?

Daniel Silva:  

No, because I don’t think it’s ever going to be resolved, to be honest with you.  I am, I just finished that novel, and I see no hopeful signs.  He’s going to move ahead unilaterally in some fashion.  Whether he ever gets out of Gaza, we’ll see, but it’s very grim, I think.  It’s not a -- this wall is necessary, in my opinion.  It goes too far into the territories for my personal taste, but it’s their country.  But it’s nothing to be proud of, and it is ugly in parts, places.  I mean, as one person referred to it there, “It is the new Wailing Wall,” and it’s a long Wailing Wall.  So we’ll see.  I don’t have a lot of optimism about the future.

Female Speaker:  

What inspired you to write about just the suspense genre in general?

Daniel Silva:  

Oh, I just love it.  I mean, I mean all -- in a way, most children’s stories are good thrillers, good suspense.  They have heroes and bad guys and action, and I think it’s the human drama, in a way.  And I just love it.  Yes, sir?

Male Speaker:  

How exactly do you come up with all the predicaments that Gabriel gets himself into?

Daniel Silva:  

[Laughs] I don’t know.  I don’t know.  I’m sorry [laughs].

[laughter]

I don’t know.  I don’t.  You start with a plot concept, okay?  “I want to write a story about this,” and if I can mention my spiritual mentor Graham Greene again, he talked about how writing for him was not sitting down and making it up, but you’re remembering the story.  And that’s when it works best for me, is when I’ve had enough time to think and see I do a lot of visualization.  I believe in visualization in all things; that when you’re ready and that reservoir of scenes build up in your head, it does become ‑‑ not that you’re making up a story, but you’re remembering something that happened in here and putting it down on paper.  That’s when it’s working.  

Yes, ma’am?

Female Speaker:  

I had two questions I wanted to ask.  Number one, why do you think anti‑Semitism persists the way it does?  Why does it never die out, even years and years after the demise of Adolf Hitler?

Daniel Silva:  

Well, it existed for, you know, almost two millennia before.  And in Austria – I mean I spent a lot of time there working on “A Death in Vienna” and talking to people who are combating it and trying to make inroads into the community, and in a place like Austria they described it to me as being “in the bones.”  It’s in the mother’s milk.  And you know, it’s the “longest hatred,” as it’s, as it’s referred to.  And my personal opinion is that in a lot of ways the effect of the Holocaust has worn off in Europe.  Just like in France after the Dreyfus Affair, there was a period in which Judaism really flourished, because many segments of French society were ashamed of the way the country behaved during the Dreyfus Affair.  Then about in the early ’30s it wore off, and I kind of think that that’s what’s happened in Europe.

Female Speaker:  

I was also wondering ‑‑ this is a rather personal question, but I’m a writer who as long as I can remember have had a deep fascination and affinity for Jewish people.  And yet, as far as I know I’m completely Gentile.  Is there any Jewishness in your background?

Daniel Silva:  

Is there any what?

Female Speaker:  

Jewishness.  In other words, any Jewish blood?

Daniel Silva:  

In me?  I was raised in a Catholic home, but I was adopted.  And from -- it’s weird, but everything I’ve been able to find out about my real mother, probably my mother was Jewish.  It’s strange.  I married a Jewish woman, I have Jewish children and I converted some years ago.

Female Speaker:  

I’ve listened to several of your books on book tape.

Daniel Silva:  

Oh, sorry [laughs].

Female Speaker:  

Actually, it gives me a chance to actually “read” your books, where I wouldn’t.  I do like the person who reads them.  Did you choose that person?  How do you go about ‑‑

Daniel Silva:  

No.  They, they  get who’s available.  Campbell Scott did a couple, and Tony Goldwyn did “A Death in Vienna.”  And clearly he was, like, channeling his relatives or something.  He did such a great job.  His imitation of Ari Shamron -- his voice of Ari Shamron made me just fall out of my chair.  He was very, very good.  He would sound like Shimon Peres.

Maureen Corrigan:  

Are there any plans for films of the books?

Daniel Silva:  

I have sold a couple of the books a couple of times.

[laughter]

Maureen Corrigan:  

Okay.

Daniel Silva:  

So, you know, I don’t think that they’re necessarily the kinds of thrillers that are being made these days.  Most of the international thrillers are more like “The Bourne Identity,” very high concept, high tech.  So, honestly I don’t give it a second thought.  It would be great only if it was done right, and I’d know if it was good.  But honestly, I don’t spend any brainpower thinking about it.  Any more questions?  I can hear.

Female Speaker:  

Do you expect to ever change your protagonist to somebody else [unintelligible] genre ‑‑ not a different genre, but still change your focus?

Daniel Silva:  

The question was, am I ever going to change my protagonist?  And the answer is yes.  And I think it could come as early as the book that would come out two years from now, just because I have other things that I want to write about that can’t be done with him.  Like I said, I never really felt like I wanted to write him as a continuing character.  It was accidental, in a way.  So the short answer is yes, and probably sooner than some people might like.  He would be a familiar character.  Yes, sir?

Male Speaker:  

Do you have any frequency [unintelligible] about how many characters you’re going to introduce into a book?

Daniel Silva:  

The question is, do I have a preconceived number about how many characters I introduce into the book?  Not necessarily, but the one thing is not too many, and it has gotten smaller and smaller.  I’ve found a formula that I like.  It’s not a single point of view; it’s about 75 percent protagonist with about 25 percent other characters.  I think that works pretty well.  I do have a preconceived idea about scene count, and I try to keep it down so that each scene is fully realized.  I’m not someone who writes two‑page chapters or goes boom, boom, boom, boom, boom.  I try to keep the scene count manageable, and that’s important to making sure that the important scenes come out, or they’ll get lost in the shuffle.

I’m told I’m overtime, and I have to say thank you very much for coming.

[applause]

 [end of transcript] 


