PCC Advisory Committee on Initiatives
Charge:

The PCC Advisory Committee on Initiatives is charged to: 

· Identify general and specific initiatives the PCC should pursue and advise the Policy Committee accordingly, in the spirit of developing new roles for catalogers, putting existing metadata to new uses, and fostering mutual influence among metadata communities

· Gather information and identify resources to drive the agendas of the policy and standing committees.

· Assist the PCC in achieving the new directions described in its strategic directions.

An initial set of tasks for this committee is listed below and background material accompanies this charge. 

1) React to and/or refine the draft document “What Are the Cooperative Aspects of Digital Library Project Work?”

2) Develop a set of meaningful statistical measures that can be used for work with non-MARC metadata.

3) Survey PCC libraries on NACO/SACO activity for digital library projects and encourage members to contribute name authority records from local non-MARC projects. Identify barriers (and potential solutions) to the contribution of name and subject authority records. 

4) Develop a clearinghouse of metadata application profiles, for the benefit of the membership, and recommend a means of maintaining this function within PCC.

5) Recommend best practices for geo-tagging, e.g. degree of specificity, box versus point encoding, decimals versus degrees/minutes/seconds, etc. 

6) Make contact with and monitor activities of the W3C Library Linked Data Incubator Group. Join the Library Linked Data Incubator Group http://www.w3.org/2005/Incubator/lld/charter 
Time Frame & Status Reports: 
This committee was established on a provisional basis for three years, beginning spring 2011.  Reports of progress are requested for the Policy Committee, as outlined below:  

· Sept. 15 (2011, 2012, 2013): Annual written narrative to be used as part of the secretariat's annual report on the PCC and in preparation of the PCC Policy Committee meeting in November

· Jan. 2 (2012, 2013, 2014) Brief report, bullet style in time for ALA Midwinter

· April 15th (2012, 2013, 2014) In preparation for Operations Committee meeting, written narrative or bullet format

· June 1 (2012, 2013, 2014): In preparation for ALA Annual, written narrative or bullet format 

Chain of Reporting: PCC Policy Committee

Minutes from Meetings:
· January 12, 2012 [Word : 4 p. : 215 KB] 
· December 1, 2011 [Word : 3 p. : 48 KB]
· October 26, 2011 [Word : 4 p. : 46 KB]
· July 21, 2011 [Word : 3 p. : 17 KB]
· July 14, 2011 [Word : 2 p. : 37 KB]
Reports:
· January 12, 2012 [Word : 1 p. : 36 KB] 
· October 28, 2011 [Word : 4 p. : 46 KB]
Members:
John Riemer (UCLA, chair) jriemer@library.ucla.edu 

Matthew Beacom (Yale University) matthew.beacom@yale.edu 

Chew Chiat Naun (University of Minnesota) chewx006@umn.edu 

Jennifer Bowen (University of Rochester) jbowen@library.rochester.edu

Marty Kurth (New York University) martin.kurth@nyu.edu 

Xiaoli Li (University of California, Davis) xlli@lib.ucdavis.edu 

Jon Shaw (University of Pennsylvania) jshaw4@upenn.edu

Erin Stalberg (Mt. Holyoke College) estalber@mtholyoke.edu 

Glen Wiley (Cornell University) gsw55@cornell.edu 

The Chair will be invited to attend the PoCo meetings in November (2011, 2012, 2013).  

 

