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FEDLINK Library/Information Center of the Year Award

INSTRUCTIONS: Please save a copy of this Nomination Form, complete the form in Word, print
a copy and get signatures on (current) page 2%, and email or fax a copy with the Selection Criteria
Statements and Supporting Materials to flicefpe@loc.gov or 202-707-4828. All Nominations must
be faxed or emailed no later than Friday, January 8, 2016. If you do not receive confirmation within one
week, please contact Lizzie Daniels by phone at 202-707-4813. *(Completed form will probably be
longer than 2 pages.)

Use the exemplars at http://www.loc.gov/flicc/Awards/previous_year _exemplars.html as a guide in
completing the application packet and writing the Selection Criteria Statements.

Please complete the boxes below. They will expand as you type.

NOMINEE:

Library/Information Center Name: National Library of Education
Name of Director/Head: Pamela Tripp-Melby
Agency: U.S. Department of Education

Library/Information Center Address: 400 Maryland Ave., S.W.
City: Washington, D.C. State: Zip: 20202

Phone: 202-205-5015
Fax: 202-260-7634
Email: AskaLibrarian@ed.gov

Number and type of Users/Patrons: 4.400 Dept. of Education staff + any member of the public
Number of Staff (federal and contracted): 12

Total Annual Budget from all sources, including salaries, acquisitions and other operating expenditures:
approximately $2,700.000

Additional Comments or Explanations:
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NOMINATOR:

Name: Pamela Tripp-Melby

Title: Director

Organization: National Library of Education, Institute of Education Sciences, U.S. Dept. of
Education

Preferred Address: 400 Maryland Ave., S.W.

City: Washington, D.C. State: Zip: 20202
Phone: 202-453-6536
Fax:

Email: Pamela.Tripp-Melbv@ed.gov
Relationship to Nominee: Library Director

Nomination Statement (Mandatory): 1believe the nominee should be Federal Library & Information Center
of the Year for Fiscal Year 2015 because (50 words or less) the library supports the Department of
Education by creating customer-oriented solutions to information challenges. Its innovative
outreach, the new services tailored to the needs of specific offices, and the breadth of its activities,
ranging from web portal development to bibliometrics to curation of historical materials are
notable.

Signature: W@/WJ/@/ OZ"’I\ W%
Date: %Mwé 20/

MANAGEMENT APPROVAL (Organization above the Library/Information
Center):

Name: Jov Lesnick
Title: Acting Commissioner, National Center for Education Evaluation and Regional Assistance
Organization: Institute of Education Sciences, U.S. Department of Education

Statement of approval: I approve this nomination for Library/Information Center for Fiscal Year 2015.
Comment:

Signature: Q/DIVF’)?/J/M/U&
Date: /1.//% ()




National Library of Education: Mission Support

The National Library of Education (NLE) is part of the Institute of Education Sciences (IES) at the U.S.
Department of Education. The mission of the Department is to promote student achievement and
preparation for global competitiveness by fostering educational excellence and ensuring equal access.
The mission of IES, the independent and nonpartisan statistics, research, and evaluation arm of the
Department, is to provide scientific evidence on which to ground education practice and policy and to
share this information in formats that are useful and accessible to educators, policymakers, researchers,
and the public.

The mission of the NLE is to: (1) provide a central location within the Federal Government for
information about education, and (2) provide comprehensive reference services on matters related to
education to staff, other government agencies, researchers and other members of the education
community, and to the general public.

During FY15, the library team committed to, and delivered on, major initiatives to serve the missions of
the Department, IES, and the library to transform the library into a 21st century service. With no change
in the size of the library staff and with an annual business plan as a tool to manage the transformation,
the NLE created ten strategic goals, each one with multiple initiatives, which focused on proactively
working with Department offices. Highlights of the FY15 Business Plan accomplishments are described
below and on the Creativity/Innovation page:

e New customized library services. Meetings with Department staff at all levels to talk about their
work processes and information needs identified a market for new customized library services
including citation analysis, news feeds for intranet pages, subject-specific portals, the acquisition
of new databases, and country updates featuring cultural, political and education news.

e Outreach campaign. Building on what was learned during meetings with Department staff, the
library implemented an ambitious outreach campaign to promote library services, with
presentations customized to the work of particular offices so staff could understand how the
services support their work. At outreach sessions librarians learned more about each office.

e A new revamped NLE intranet site. This site makes the library’s resources more accessible to
Department staff. Traffic to the new site has increased by 240% over the previous year.

e The historical collection. To serve the broader education research community, the NLE launched
a project to catalog, preserve, and promote the library’s historical collection of approximately
25,000 textbooks and education research volumes. NLE staff obtained expert conservation
consultation services, made site visits to other collections, and studied the literature to learn
best practices to curate the historically significant collection. A key technique library staff
developed is to capture on each catalog record a rating of the book’s condition and its
uniqueness, which will be used to prioritize further conservation and possible digitization.

e Shared services. An Interagency Agreement between the NLE and the Research Office of the
National Endowment for the Arts (NEA) provided a virtual library to the NEA and a resource
sharing model for other federal libraries.

e Infographic. The infographic demonstrates how the NLE specifically supports grant officers
throughout the grant lifecycle. Grant making is an important part of the Department’s work and
use of the infographic in outreach presentations enabled staff to see the library as a partner.
The infographic is included in the Supporting Materials section.



National Library of Education: Creativity/Innovation

The National Library of Education introduced a number of innovations in FY15 that reflect the staff’s
creativity and ability to customize services to particular audiences and an outreach approach that relies
on learning about the client’s work and greatest challenges. This customer-focused approach,
implemented within the current budget, is demonstrated by the following examples.

Meeting staff needs by creating 52 state information portals located on the library’s intranet site. In a
meeting with a new Department office tasked with supporting state education agencies, the library
asked the staff about their most pressing need. The NLE learned that the staff needed to stay up-to-date
on the daily news, data, and ever-changing education personnel in their assigned states. In a series of
planning sessions with the library team, the staff talked about their specific needs, including state
legislative information, federal and state data sets, academic research on particular education issues,
and current information on local groups, such as teachers’ unions. Library staff used this input to
develop a sustainable solution — 52 web portals, one for each state, plus the District of Columbia and
Puerto Rico.

The library built the portals by (a) developing a common, replicable template; (b) incorporating more
than 2,000 vetted, stable links to state and federal sites; and (c) adding RSS newsfeeds and dynamic
literature searches. The NLE launched the sites in mid-August with a series of posters, announcements,
and presentations, resulting in more than 2,250 page views to the portals in the two remaining months
of FY15.

The results of the launch were dramatic. First, staff at the requesting office began checking their
respective portals every morning to learn about new developments in their states. Second, many other
Department staff who also need current information on state education activities started using the
portals. Finally, the launch of the portals inspired several Department policymakers to request similar
portals on topics such as early learning, charter schools, and evidence-based grant making which will
include internal policy and implementation guidance for Department employees. The library is currently
collaborating with these policymakers to build the topical portals in one of the Department’s first forays
into knowledge management.

Bibliometric project to track use of Department’s statistical products. In early FY15, the Department’s
National Center for Education Statistics (NCES) presented a challenge to the library. As part of its
dissemination mission NCES needed to report on the number of times its data sets or publications had
been cited in the scholarly literature during the previous fiscal year. The goal was to demonstrate how
NCES data are being used in various disciplines across the world.

In past years, NCES had hired contractors to track the citations for some of the data sets, but this
practice resulted in incomplete coverage, inconsistent search methodologies, and sources that differed
from year to year. Following several conversations with NCES staff, the library devised a replicable
methodology for quantifying the number of citations, using Scopus, Web of Science, and several social
sciences databases. The year’s search yielded 3,568 unique citations. For the first time, NCES was able to
quantify how scholars in fields such as psychology, medicine, and education use its data and reports.

An added advantage of using the library’s services was the cost savings to NCES, which did not have to
contract out for the service. The library produced comprehensive, replicable results with existing library
staff and existing electronic information resources.



National Library of Education: Customer Satisfaction

The National Library of Education has seen resurgence in use both by staff and by researchers in the
broader education community during FY15 as a result of both outreach by the librarians and word of
mouth in the Department. The librarians responded to a total of 821 reference and research requests
FY15, a 171% increase in requests from Department staff and a 25% increase from the public over FY14.
Of those requests, 136 were in-depth and multifaceted, taking between 2 hours and several days to
research the response. These intellectually demanding requests represented an increase of 232% over
FY14. While the library relies heavily on its e-journal collections, the use of the print collection also
increased in FY15, with a 30% increase in book circulation.

Customers have been appreciative of the caliber and responsiveness of the library’s work. In addition to
the recognition from senior policymakers in the Department and increasing their use of the library’s
services, many have also spontaneously shared their appreciation in the comments below. From
department staff:

e “Thank you so very much for this research report! And thank you also for turning this around so
quickly...I know that this report will provide useful and current information to the Transition
staff and our Closeout Team as we gather and analyze data for our closeout and other reports.”

e “You have been a tremendous resource to our team in the recent weeks and | wanted to
express my gratitude for your help. Your presentation at the all-staff meeting was great! In
addition, your support for the i3 team’s work on the website and their learning communities has
been tremendously useful, and will very much enable us to keep learning and getting better at
what we do.”

o  “This [research work] will help me tremendously in my... research, and | could not be more
grateful for your help with identifying and rigorously selecting this list of articles.”

e “You are an angel. Thank you many times over...I can't tell you how glad | am to have learned
about the wonderful services you provide. It helps my projects immensely....”

e “Thank you again for preparing our research product! We would like to share it with colleagues
at other federal agencies outside of Ed[ucation].”

e [Inregard to the state information sites]: “Congratulations on a job beautifully done! They look
fantastic! The idea ...was genius.”

e “l wanted to send you a quick THANK YOU for all the work you have done to help with the state
remediation rates project [remediation rates for 50 states and 2 territories]. | can’t begin to tell
you how helpful the info you’ve gathered will be to Arne [Duncan, Secretary of Education] and |
know he will greatly appreciate having these numbers at his fingertips as he meets with
members of Congress.”

From the public:

e “l am very grateful for the work that you have done, and for the information which you have
provided me...It is with the utmost pleasure, pride, and gratitude, that | have experienced such a
quick, complete, and RELEVANT response to ... a member of the general public.”
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UNITED STATES DEPARTMENT OF EDUCATION

OFFICE OF ELEMENTARY AND SECONDARY EDUCATION

January 5, 2016

To: FEDLINK Awards Working Group

[ am writing to support the National Library of Education as a candidate for the FY'15 Federal
Library/Information Center of the Year because the Library has been an outstanding partner with
several Department of Education offices to solve information challenges with innovative solutions.

Staff across the Department have benefited from the library’s efforts to provide relevant and
sustainable information services. In particular, the conception and implementation of the 52 State
Information Sites provided a solution to a particular challenge facing the Office of State Support
(OSS) and an inspiration for ways the Department can leverage information to serve its staff and the
public.

OSS, which resides in the Office of Elementary and Secondary Education, was created recently to
provide support to State Education Agencies (SEA). This mission requires OSS staff to understand
the context and education activities of each state where state education leadership frequently change,
events transpire rapidly, and data is updated regularly. When the library staff met with OSS
leadership, they proposed the development of state information pages and created a prototype.
Consulting with a small group of OSS staff, and using their expertise in education sources, the
librarians built a prototype which went through several iterations as they made sure that the
architecture was intuitive and the content of the sites would meet OSS needs.

Once the state pages were built, the National Library conducted an interactive meeting in which 70
OSS staff tested the pages, evaluated the links selected, and gave the go-ahead for use by the entire
department. A final validation was a demonstration of the sites to the Secretary of Education by
senior OSS and library staff, during which the Secretary observed that the usefulness of the pages for
staff.

400 MARYLAND AVE., SW, WASHINGTON, DC 20202
http://www.ed.gov/

The Department of Education’s mission is to promote student achievement and preparation for global competitiveness by
fostering educational excellence and ensuring equal access.



Page 2 Roberta Miceli

I endorse the library’s application for Federal Library/Information Center of the Year for its
excellent collaboration and information management skills, which have fostered increased
information-sharing across the Department.

Sincerely,

Roberta Miceli
Deputy Director
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FEDLINK Library/Information Center of the Year
Library of Congress
Washington, D.C. 20540

January 6, 2016
To the Selection Committee:

I write to express my enthusiastic support for the National Library of Education’s application for
FEDLINK Library of the Year. While the Department of Education has maintained a library for many
years, the library's staff, services, and collections have never been more essential to or integrated
with the work of the Department as they are today.

Over the past three years, the National Library of Education has undertaken a major initiative to re-
imagine itself. It has streamlined its collections, undertaken a “listening tour” to better understand
program office needs, and modernized and customized its services in response to these needs. In
FY15, this work bore fruit, demonstrated by a widespread recognition among Department staff of the
library as an important partner to program offices. Whereas the library once was viewed as a
mystery and perhaps even just a nice place to read the newspaper at break time, Department staff
increasingly cannot imagine conducting their work without the support of their library.

Under the leadership of Director Pamela Tripp-Melby, the library has clarified that its value to the
Department lies just as much in the quality of its services and its staff as in the size or uniqueness of
its collection. Specifically, the library has distinguished itself as helpful and efficient searcher and
curator of information. The librarians, with their superior knowledge of resources and search
strategies, have taken on complex tasks that were daunting for non-librarians. An excellent example
of the library’s simplifying access to information is its development of 52 state websites, described in
more detail in the Creativity and Innovation statement. These websites gather in one place up-to-
date content that the Department’s staff otherwise would have been unable to access efficiently, and
the technical solution is largely self-sustaining because of the fresh searches that are automatically
re-executed every time a user opens a state page.

The library’s creative, customer-oriented solutions to information challenges have been eye-opening
to Department staff, who now have a clearer understanding of how libraries can help them solve
persistent knowledge management problems. For example, as a result of the state websites project,
Department staff have begun to ask the library for solutions that will allow them to stay current on
developments in policy and research in specific content areas. When the Department recently
launched an effort to better organize and present its various administrative data sets for public use,
library staff were included among the small leadership group because this effort, too, requires skill in
identifying and organizing resources. At a recent cross-agency “Innovation Exchange” meeting held
at the Department, the library was featured as an important partner in evidence-based grant making.

In a Federal environment where resources are tight, the library at Education has demonstrated its
essential role in supporting the Department mission. The library enables Department staff to work
more effectively by providing access to high-quality information and helps them to work more
efficiently by simplifying access to this information so that time is not wasted on fruitless, repetitive
searching. In short, resources invested in the library are resources invested in a more efficient and
effective workforce.

The vision of the National Library of Education extends to cataloguing and preservation of its
extensive historical collection - a national treasure that has been kept under wraps for far too long,
with limited accessibility to researchers. The fact that the library - which is quite small by Federal
standards -- is able to invest in the historical collection while also developing sophisticated technical
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solutions to the Department’s knowledge needs is a testament to the hard work, resilience, and
- creativity.of library staff.

As the Delegated Director of the Institute of Education Sciences, which is the organizational home of
the National Library of Education, I would be pleased and proud to answer any questions that you
may have about library. I can be reached at ruth.neild@ed.gov or at (202) 245-7099.

Sincerely,

&ﬁm@ﬂmﬁ

Ruth Curran Neild

Deputy Director for Policy and Research
Delegated Duties of the Director
Institute of Education Sciences
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