




Commitment to Service Excellence in Support of the Library Mission 

 

The Defense Language Institute English Language Center (DLIELC) mission is to acculturate and train 
international personnel to communicate in English and to instruct English Language programs in their 
country, train United States military personnel in English as a second language (ESL), and deploy English 
Language Training programs around the world in support of DOD Security Cooperation efforts. Students 
from over 110 security cooperation countries attend the DLIELC School. They come to the school with 
varying levels of English abilities. Many of these students are scheduled to attend follow-on training at 
various military installations.  United States military personnel attending the DLIELC go on to US Army 
Basic Training. The DLIELC Library supports this mission by providing supplemental learning materials 
from highly reputable commercial ESL publishers.  The library also provides other materials to support 
students, faculty and staff for their informational and professional development needs.  

Students often come to the library with little English speaking ability. Many of them are unfamiliar with 
libraries, as they come from countries that do not have the financial resources to provide library 
services. Each student receives one-on-one assistance from the library staff to ensure their needs are 
met. 

As one of two library technicians on staff, Mr. Paul Darr is often operating at a rapid pace serving over 
3,200 students and a faculty and staff of over 600, scheduling reserve time in the library, checking 
material in and out, shelving material, and most importantly, giving assistance to every customer  in 
need.  He continually demonstrates a thorough knowledge of the collection and is well equipped to 
make suggestions to any student unsure of what material will help them in their English acquisition 
endeavors. This assistance has contributed greatly to the library’s book circulation rollover of 2.9 per 
annum.  The Air Force optimum goal is a book circulation rollover of 2 per annum, rarely met by 
libraries. His easy going manner puts students as ease when struggling to communicate in a language 
they are in the process of learning. He constantly develops ways to streamline our circulation desk 
procedures to ensure timely customer service in spite of two vacant technician positions. He also makes 
note of popular books, informing the director when more copies of titles are needed to meet a growing 
demand. 

A large number of our students are from Middle Eastern countries. Paul, a U.S. Army Reservist, has 
deployed to several Middle Eastern locations. His understanding of Middle Eastern culture is a great 
asset when dealing with students.  Students are quite happy when he tells them he has lived in their 
country. 

Paul has received numerous accolades on student exit surveys. He has also received a number of 
departmental awards for his excellent service. If one U. S Army student follows Paul’s advice, his life will 
have been changed forever. Paul discovered a student that was a registered nurse when recruited by 
the Army, but was placed in a transportation field instead of a medical one.  Paul rendered specific 
advice and information about returning to the recruiting office to be placed in a medical specialty and 
also advised him of Officer Candidate School possibilities. 



Exceptional technical competency demonstrated during Fiscal Year 2014 in one of the following public 
services, technical services, information technology, or other library/information service areas. 

 

Paul excels in the information technology arena. He knows how to develop websites, and troubleshoot 
and rebuild computers. When needed equipment was received to conduct an automated inventory, Paul 
seamlessly set it up and instructed staff on its use. It has realized a decrease in the labor previously 
required to conduct inventory and also result in an overall time savings. In addition, he helps students 
and faculty with a myriad of tablet and pc issues, enabling them to make full use of the many e-
resources offered by the Air Force Library Program. He can easily navigate students and instructors 
through any of our e-resources. His informative handouts are customized to showcase the Air Force e-
resources useful to our customers.  He also helps instructors with the use of smart boards in our library 
classrooms, enhancing their instruction capability.  

Expert troubleshooting of our automated library system has endeared him to the more technology 
challenged staff of another technician and the library director. He can readily explain the problem in 
language understood by the vendor’s IT department. He has been able to solve many problems with our 
10 online catalog stations during times of peak usage. He has proven to have such an array of knowledge 
that our own Information Technology Department has given him administrator privileges in one of our 
computer systems.   This has enabled us to get many issues solved quickly instead of waiting for an 
undermanned IT department to resolve problems.  In addition this has resulted in countless man-hour 
savings for that section. 

His world-wide-web search capabilities parallel that of a seasoned reference librarian. If it exists, he can 
find it. This coupled with his knowledge of and experience with library resources has been invaluable in 
providing new and additional resources for our unique customer base.  He has directly contributed to an 
increase in language acquisition resources available to students and thereby indirectly contributed to 
the overall success of students and the Security Cooperation mission. 

He is a master at giving impromptu library briefings to new faculty and staff. He conducts weekly 
familiarization briefings for classes of new students in order to better prepare them for the challenge of 
learning English. 

Paul’s love of books has led him to excel in book repair. He practices the lost art by rebuilding the spines 
of some of our out of print, much loved books. This uncommon ability has ensured the presence of 
resources that would otherwise be unusable. 

He has ensured the inter-library loan program for our library fills the needs of our customers.  Diligent 
tracking of borrowed resources guarantees loans are returned on-time.  This program is a boon to the 
professional development of DLIELC’s highly skilled instructional staff and faculty that conducts a 
program unique to the DOD. 

 



Flexibility-open to change, adapting work methods to changing conditions and dealing effectively with 
ambiguity.   

 

With DLIELC’s weekly graduations and new student orientations coupled with a student load that has 
been increasing over the last 5 years, flexibility is an essential key to accomplishing the organization’s 
overall mission. With students from between 60 to 100 different countries on campus at any given 
week, staff and faculty must adapt to cultural nuances and remain politically sensitive while carrying out 
the organization’s mission. 

One of the best examples of Paul’s flexibility is with our weekly book club which is set up and led by 
instructors after classes in the library. In one instance, the students showed up one week, but the 
volunteer instructor did not. Not wanting the students to be discouraged, Paul quickly skimmed a 
synopsis of the book and led a discussion about subjects that pertained to the book. He “took charge” 
and ensured the students were able to practice their reading skills while conducting checks of their 
comprehension. This action directly contributed to student success. 

We suffer the government building dilemma of often being delivered heat when we need air 
conditioning and air conditioning when we need heat. Paul is quick to set up fans and open or close 
doors and windows when needed. He is cognizant of the need to maintain a good learning environment 
and works to ensure the needs of students and instructors are met. 

Students sometimes forget or do not understand that they must check out library material. I am amazed 
at how deftly and quickly Paul sprints across the library when our security alarm sounds, searching out 
the student before he or she gets away from us. He remains politically sensitive to the situation and 
guides the student(s) to an understanding of the requirement to properly borrow resources. 

Our school has a curriculum division, tasked with designing all course material used at DLIELC and, in 
many cases, used throughout the world. Paul has willingly taken on their job of physically producing a 
finished product in two areas related to library use and library resources. His effort is keeping our small 
part of the curriculum offerings up to date.  

Government cleaning contracts have been reduced due to budget cuts. Paul has his own cleaning 
system alternating different types of cleaners to keep library tables and shelves clean and germ free.  

In unavoidable circumstances, Paul has manned the library solely by himself for the entire day, still 
offering quality service. He regularly solely mans the library for the last hour each day. 

He steps out of his technician role to serve the organization in any way possible. He has taken a CPR 
course, and most notably, volunteered to be a facilitator in an Air Force mandated class on sexual 
assault prevention. He was given a basic outline that had a target military audience. He reworked the 
outline to make it more civilian-friendly. Most of the staff at DLIELC is civilian. He has been asked to lead 
make-up classes. 
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