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Dear Mr. Fistick (
Below you will find our comments on the Ducrest Report. Please feel free to contact me if you have any questions.

Wishing you a very happy holiday and New Year, 

Danielle

2.1 and 3.4   Strongly encourage NLS to pursue improvements in synthesized speech. Adding 
that capability to DTBMs will help patrons with their own correspondence, etc., as well as greatly expand the number of books they have access to.

2.2 
Recommend that the mix of standard to advanced DTBMs be slanted more toward the advanced, or in future provide replacement tops to upgrade standard players to advanced.

2.3 
The minimum holding period for XESS for DBs should be shortened to allow recycling of unpopular DBs in 2011 or 2012. Suggest that these could be used by regional libraries for DOD. It also seems that other RLs really want blank cartridges from NLS, so the likelihood of them selecting any DBs on XESS is very slim. Therefore, why have any holding period? RLs could return DBs to NLS in exchange for blank cartridges or new titles. We didn't realize there were DBs at MSCs for ILL; are these different than what is available in PICs? 

2.16 
Recognize and include radio reading services in/part of RLs.

2.17 
Some cutbacks in daily mail delivery are probably inevitable; do needs assessment for alternatives that would have the least impact on our patrons. The USPS is still very important to us in the short and medium term.

3.3
Will Congress actually transfer the subsidy from USPS to broadband? Or do they fund USPS partly as a way to keep that service viable for everyone?

3.2
We should encourage this inclusion of local material on BARD. Patrons need more titles‑‑more choice‑‑and we aren't likely to get it from NLS. BARD should provide statistics for what local books are downloaded in‑state vs. those downloaded out‑of‑state (may matter to our funders). What about cooperation with Radio Reading Services for current newspapers and magazines going up on BARD? 

They should also increase availability of foreign language materials on BARD. The patrons who need them are scattered across the country, and want a broader range of titles than NLS will ever be able to provide on DB.

We are strongly in favor of including locally produced materials on BARD!

3.10
Software reader‑overjoyed at prospect of being able to play NLS books on mobile devices, with the side benefit mentioned later of NLS not having to produce players after a certain point.

4.4
Many RLs have already completed all the actions and steps described in 4.4. For many, the transition is essentially complete; the struggle is keeping up with the demand for books with limited collections.

4.6
Marketing of digital needs to be stepped up. We need help recruiting new users now; why can't the poster of the teen user be available now? And can't they give him earbuds instead of the earmuff‑style headphones? 

5.3
Can they give us some guidance on criteria for consolidating regional libraries? 

5.4
Put Web‑braille on BARD sooner rather than later. Produce a digital book catalog for several more years at least. Encourage use of RSS or other methods to provide patrons with choice of books to read.

5.10
Loss of sub‑regional libraries makes sense, but I'm doubtful about the state paying the federal government to handle all functions if they are centralized at NLS. When money flows the other way, we call it taxes. I think legislators would just expect NLS to get federal funding.

Section 6
They think the digital transition will take three more years. Machine‑wise, we have 
made the transition already. The books are the problem! Can't resources be redirected to increase the supply of books at a faster rate? XESS should be speeded up to allow recycling of some cartridges now to be used for DOD of high‑demand books and BARD titles. Wolfner shows the full transition can happen now if you have enough books.

6.4
Include under Risks: no recruitment of prospective users, no customer service for anyone with questions, the service dies. Argh!

6.6
There's only one long‑term scenario, and it doesn't include any circulation of hard copy? I picture some physical circulation of braille and DBs straggling on for years in areas without free/affordable broadband. 

NLS should provide a refreshable braille display before physical circulation of braille books stops. I was pleased (but surprised) that they mentioned the possibility. I wish this report had a clear statement on the importance of braille literacy.

7.1
Free audio book downloads are not available universally across the country, so many NLS patrons would miss out on the most popular titles. Would NLS be able to broker a deal with Overdrive, etc., to provide access to commercial downloads for NLS patrons in areas where the public library cannot provide that? And how would we get those books to people who can't do their own downloading?

7.2
If repair rests on volunteers, would the MSCs have enough volunteers locally to handle the demand? One advantage of having regional libraries is the volunteer corps we recruit and train.

7.4
"There likely will be developed a capability by which network libraries will "push" digital books via broadband Internet to users." We need MUCH better software to accomplish selection, especially if operations are centralized and patrons aren't normally communicating with Readers Advisors. I dream of some mix of Amazon and Pandora algorithms, where patrons' stated preferences are analyzed, and fresh titles are identified to be pushed out to them. This can't rest just on what they have circulated before, since much of what we send them is a shot in the dark, not a specific request. It also can't send them only books just like their favorites(boring.

Pandora has "stations" because people don't want to listen to the same thing all the time. Could we build genre "streams" that the patron could adjust? "Give me more from the mystery stream, and turn the biography stream down to one at a time"?

Once it is all wireless, give the patron some way to indicate that they are ready for more books. We don't want to fill up their memory and bump out older books if they are still listening to them. I can see how books magically appearing and disappearing from your player would be confusing to many patrons.

It makes sense for NLS to develop and provide an LIS to all LBPH's that is better than what we have now recruit technical staff for this task! If we were all on the same LIS it would take care of the stated problems with reconciling data with CMLS, etc., or possibly replace CMLS. This lays groundwork for centralized distribution. However, I think we'll still need Readers Advisors to interview patrons/caregivers, fine tune preferences and broaden their horizons with the next hot title. 
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