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1 Purpose
The purpose of this is to capture all stakeholders of Disposition Phase. 
.

2 Stakeholders
Analyze and identify stakeholders who will participate in planning, analyzing requirements and executing, verifying, updating, notifying, coordinating and supporting various disposition activities. Initial list of possible stakeholders are provided in the table below. Add, remove or change this stakeholders list based on stakeholder analysis and disposition scope. Include name(s) and role(s) for each stakeholder using the following suggested roles. 

Roles:

· Responsible/Executor: Those who do the work to achieve the task. There is at least one role with a participation type of Responsible, although others can be delegated to assist in the work required
· Accountable: The one ultimately answerable for the correct and thorough completion of the deliverable or task, and the one who delegates the work to those responsible
· Consulted: Those whose opinions are sought, typically subject matter experts; and with whom there is two-way communication

· Informed: Those who are kept up-to-date on progress, often only on completion of the task or deliverable; and with whom there is just one-way communication
	Stakeholders
	Role(s) 
	Name(s)

	System Owner
	
	

	Application Administrator
	
	

	System Administrator
	
	

	Application Developer
	
	

	Information Systems Security Officer (ISSO), OCIO/ITSG
	
	

	OCIO Relationship Liaison/Service Unit Automation Liaison
	
	

	OCIO Responsible Manager
	
	

	Chief, OCIO/DBA
	
	

	Chief, OCIO/OPS/ESE
	
	

	Chief, OCIO/OPS/EUC
	
	

	Assistant Director, OCIO/R&D
	
	

	Business System Repository Manager, OCIO/R&D 
	
	

	Records Management Specialist, RMS
	
	

	Chief, OCIO/ITSG
	
	

	COOP Plan Owner
	
	

	Enterprise Architect
	
	

	Solution Architect
	
	

	Network Architect
	
	

	ESE Engineer, OCIO/OPS/ESE
	
	

	EUC Engineer, OCIO/OPS/EUC
	
	

	DBA, OCIO/DBA
	
	

	Business Analyst, OCIO/Service Unit
	
	

	Helpdesk Representative
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