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1 Introduction

1.1 Purpose
Explain the purpose of the Implementation Plan. Reference the system name and identify information about the system to be implemented.  The following paragraph is recommended for this section:

The Implementation Plan describes how the information system will be deployed, installed and transitioned into an operational system.  The plan contains an overview of the system, a brief description of the major tasks involved in the implementation, the overall resources needed to support the implementation effort (such as hardware, software, facilities, materials, and personnel), and any site-specific implementation requirements.

1.2 System Overview
Provide an overview of the information system and include any additional information that may be appropriate.

1.2.1 System Description
Describe an overview of the processes the system is intended to support.  If the system is a database or an information system, provide a general discussion of the description of the type of data maintained and the operational sources and uses of those data.

1.2.2 System Organization
Include a brief description of system structure and the major system components essential to the implementation of the system.  It should describe both hardware and software, as appropriate.  Charts, diagrams, and graphics may be included as necessary.

1.3 Project References
This section provides a bibliography of key project references and deliverables that have been produced before this point in the project development.  For example, these references might include the Project Plan, Acquisition Plan, Requirements Document, Test Plan, Conversion Plan, and System Design Document.

1.4 Related Change Request
Every Implementation Plan should be tied to a Change Request (CR) to the underlying system. In most cases, this will be the Application Hosting Environment (AHE), though it could also be the Library of Congress Office Automation System (LCOAS), the Financial Hosting Environment (FHE) or the Library of Congress Data Network (LCDN).  Contact Enterprise Systems Engineering (ESE) for more information concerning the CR process.

The Change Request related to this Implementation Plan is CR### for the <AHE/FHE/LCOAS/LCDN/Other>.
2 Management Overview
The subsequent sections provide a brief description of the implementation and major tasks involved in this section. 

2.1 Description of Implementation
This section provides a brief description of the system and the planned deployment, installation, and implementation approach.

2.2 Points of Contact
In this section, identify the Sponsor, the name of the responsible organization(s), and titles and telephone numbers of the staff who serve as points of contact for the system implementation.  These points of contact could include the:

· Sponsor

· Project Manager 

· Technical Team Lead

· Security Advisor

· Contracting Officer’s Technical Representative (COTR

· Project Team

The site/office/organization implementation representative for each implementation site/office/organization should also be included, if appropriate.  List all managers and staff with whom the implementation must be coordinated.
2.3 Major Tasks
Provide a brief description of each major task required for the implementation of the system.  Add as many subsections as necessary to this section to describe all the major tasks adequately.  The tasks described in this section are not site-specific, but generic or overall project tasks that are required to implement the system.  Microsoft Project may be used to create a WBS, resource assignments, and schedule for this section.  

Examples of major tasks are the following:

· Providing overall planning and coordination for the implementation

· Providing appropriate training for personnel

· Ensuring that all manuals applicable to the implementation effort are available when needed
· Providing all needed technical assistance

· Scheduling any special computer processing required for the implementation

· Performing site surveys before implementation
· Ensuring that all prerequisites have been fulfilled before the implementation date

· Providing personnel for the implementation team

· Acquiring special hardware or software

· Performing data conversion before loading data into the system

· Preparing site facilities for implementation

Include the following information for the description of each major task, if appropriate:

· What the task will accomplish
· Resources required to accomplish the task

· Key person(s) responsible for the task

· Criteria for successful completion of the task

2.4 Implementation Schedule
In this section, provide a schedule of activities to be accomplished during implementation. Show the required tasks (described in Section 2.3, Major Tasks) in chronological order, with the beginning and end dates of each task.

2.5 Security
Include an overview of the system security features and requirements during the implementation, including Privacy Act concerns.

Describe security issues specifically related to the implementation effort, if any.  For example, if LAN servers or workstations will be installed at a site with sensitive data preloaded on non-removable hard disk drives, address how security would be provided for the data on these devices during shipping, transport, and installation because theft of the devices could compromise the sensitive data.

Include a milestone or checklist item that ensures that the Designated Approving Authority for the system has signed the Authorization to Operate before beginning implementation into the production environment.

3 Implementation Support
List the support hardware, software, materials, equipment, and facilities required for the implementation, as well as the personnel requirements and training necessary.  The information provided in this section is generic.  If there are additional support requirements not covered by the subsequent sections, others may be added as needed.

3.1 Hardware, Software, Facilities, and Materials
In this section, list support software, materials, equipment, and facilities required for the implementation, if any.

3.1.1 Hardware
Provide a list of support equipment and include all hardware used for testing the implementation.  For example, if a client/server database is implemented on a LAN, a network monitor or "sniffer" might be used, along with test programs, to determine the performance of the database and LAN at high-utilization rates.  If the equipment is site-specific, list it in Section 4, Implementation Requirements by Site.

3.1.2 Software
Present a list of software and databases required to support the implementation.  Identify the software by name, code, or acronym.  Identify which software is commercial off-the-shelf and which is LC-specific.  Identify any software used to facilitate the implementation process.  If the software is site-specific, list it in Section 4.

3.1.3 Facilities
Identify the physical facilities and accommodations required during implementation.   Examples include physical workspace for assembling and testing hardware components, desk space for software installers, and classroom space for training the implementation staff.  Include the hours per day needed, times per day, number of days, work days and/or weekends, and anticipated dates.  If the facilities needed are site-specific, provide this information in Section 4, Implementation Requirements by Site. 

3.1.4 Material
List required support materials, such as magnetic tapes and disk packs.

3.2 Personnel
Describe personnel requirements and any known or proposed staffing requirements, if appropriate.  Also describe the training, if any, to be provided for the implementation staff.

3.2.1 Personnel Requirements and Staffing
Describe the number of personnel, length of time needed, types of skills, and skill levels for the staff required during the implementation period.  If particular staff members have been selected or proposed for the implementation, identify them and their roles in the implementation.

3.2.2 Training of Implementation Staff
Explain the training, if any, necessary to prepare staff for implementing and maintaining the system; it does not address user training, which is the subject of the Training Plan.  Describe the type and amount of training required for each of the following areas, if appropriate, for the system:

· System hardware/software installation

· System support

· System maintenance and modification

List the courses that will be provided, a course sequence, and a proposed schedule.  If appropriate, identify which courses particular types of staff should attend by job position description.

If one or more commercial vendors will provide the training, identify them, and the course name(s).

If LC staff will provide the training, provide the course name(s) and an outline of the content of each course.  Identify the resources, support materials, and proposed instructors required to teach the course(s).
3.3 Performance Monitoring
Describe the performance monitoring tool and techniques and how it will be used to help decide if the implementation is successful.

3.4 CM Interface
This section describes the CM-related issues, such as when software listings will be distributed, and how to confirm that libraries have been moved from the development to the production environment.

4 Implementation Requirements By Site
This section describes specific implementation requirements and procedures.  If these requirements and procedures differ by site, repeat these subsections for each site; if they are the same for each site, or if there is only one implementation site, use these subsections only once.

The "X" in the subsection number should be replaced with a sequenced number beginning with 1.  Each subsection with the same value of "X" is associated with the same implementation site.  If a complete set of subsections will be associated with each implementation site, then "X" is assigned a new value for each site.
4.1 Site Name or Identification for Site X
Provides the name of the specific site or sites to be discussed in the subsequent sections.

4.1.1 Site Requirements
Define the requirements that must be met for the orderly implementation of the system and describes the hardware, software, and site-specific facilities requirements for this area.

Any site requirements that do not fall into the following three categories and were not described in Section 3, Implementation Support, may be described in this section.

· Hardware Requirements--Describe the site-specific hardware requirements necessary to support the implementation (such as, LAN hardware for a client/server database designed to run on a LAN).

· Software Requirements--Describe any software required to implement the system (such as, software specifically designed for automating the installation process).

· Data Requirements--Describe specific data preparation requirements and data that must be available for the system implementation.  An example would be the assignment of individual IDs associated with data preparation. 

· Facilities Requirements--Describe the site-specific physical facilities and accommodations required during the system implementation period. 

· Accounts – Describe how accounts will be set up and made active.

4.1.2 Site Implementation Details
This section addresses the specifics of the implementation for this site.  Include a description of the implementation team, schedule, procedures, and database and data updates.  This section should also provide information on the following:

· Team--If required, describe its composition and the tasks to be performed at this site by each team member.

· Schedule--Provide a schedule of activities, including planning and preparation, to be accomplished during implementation at this site.  Describe the required tasks with the beginning and end dates of each task. 

· Procedures--Provide a sequence of detailed procedures required to accomplish the specific hardware and software implementation at this site.  If necessary, other documents may be referenced.  If appropriate, include a step-by-step sequence of the detailed procedures.  A checklist of the installation events may be provided to record the results of the process.

· Database--Describe the database environment where the software system and the database(s), if any, will be installed. Include a description of the different types of database and library environments (such as, production, test, and training databases). 

4.1.3 Roll Back Plan
This section specifies when to make the go/no go decision and the factors to be included in making the decision.  The plan then goes on to provide a detailed list of steps and actions required to restore the site to the original, pre-conversion condition.

4.1.4 Post-implementation Verification
This section describes the process for reviewing the implementation and deciding if it was successful.  It describes how an action item list will be created to rectify any noted discrepancies.  It also references the Roll Back Plan for instructions on how to back-out the installation, if, as a result of the post-implementation verification, a no-go decision is made. Ensure that the technical test elements of the Security Test & Evaluation are included in the post-implementation verification.










