OCIO System Pre-Implementation Authorization
	Project Identification

	Project  Title:
	Project ID #:

	Project Manager:

	Project Sponsor:
	Service Unit:

	Project Description:




	SDLC Phase
	Date 
Started
	Date 
Completed

	Approved By 
(Indicate highest level of approval received)
	Date


	The approver attests that the phases have adequately completed and that the resulting documentation is adequate to ensure functionality, quality and reliability. Approved required deliverables for each completed phase are attached.

	Initiation & Concept Development (Approved charter attached)
	
	
	
	

	Planning & Requirements Analysis (Approved Requirements document attached) 
	
	
	
	

	Design (Approved System Design documents attached)
	
	
	
	

	Development (Approved Test Plan attached)
	
	
	
	

	Integration and Test (Approved Test Report and Implementation Plan attached)
	
	
	
	

	Security (Certification & Accreditation) (Approved Authorization to Operate attached)
	
	
	
	

	Records Maintenance and Retention Compliance (RMS POAM attached, if applicable)
	
	
	
	

	ADA/508 Compliance
	
	
	
	

	Help Desk  (Survival Guide - attached)
	
	
	
	

	Help Desk Training
	
	
	
	


	Approved By: (must be approved in this order)

	OCIO Responsible Manager:
	Date:

	Deputy CIO:
	Date:

	CIO:
	Date:
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