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CONTROL COUNCIL

Directive No,39

Liauidation of German War and Industrial Potential

The Potsdam decisions call for the liquidation of German war
and industrial potential,

The Agencies of the Control Council have worked out a number of
regulations with regard to the above problem, in particular
regarding the prohibition and limitation of a number of industries
(paper CONL/P(46)14 and a Plan for Reparations and Level of Post—War
German Economy in accordance with the decisions of the Berlin
Conference), concerning the vrohibition and restriction of production,
export, import; transportation and storage of war materials (a draft
law is being considered), the liquidation of underground plants
(Directive No, 22 of the Control Council), and control over scientific
research (Law No, 25 of the Control Council), .:en all these
measures have been actually carried out, the industrial. basis for
Germany's aggressive war actions will have been destroyed,

The Allied Authorities are faced with the task of implementing
these decisions,

In the absence of a general plan of liquidation, practical
measures for carrying out these decisions were taken by each zone
independently. It is necessary to draw:up an overall concrete plan
for the systematic liguidation of the war potential showing datea
af liquidation insofar as is practicable, and establishing the order
of carrying out the work. 1In order to attainthis objective and keep
a constant watch on the progress of ligquidgtien of the war and
industrial potential, the Control Council directs as follows:

1. That a complete census of that potential be taken with an
account of the liquidation already oarried out in the Zones,

2, That a clearly defined procedure of liquidation be wérked out,

3, That the machinery to keep a watch on the progress of
liquidation be established.



1. CEymae

A, Classification by Categories

The census will consist of drawing up complete lists of plants,

workshops, industrial installations, etes (including their

laboratories) which wholly or in pert constitute a war potential
(hereafter all the enumerated items will be called "plants').

laboratories; in the actual meaning of the word, research
ins dtutions; cxperimental stations, which dohstitute & war potential
a' e nob taken into aceanwnt in thig memorandum, as theiy liguidation

forins the subject of other documents (Taw Wa. 28).

These lists will contain the following categories of Plants:-

Category 1

Plants specially constructed, or principal shops of plants

specially constructed, for the production of war materials,

specified

in Table 1, paragraph "A", of the Plan for Reparaticns, namely:

1, Tanks and special, tank equipment

2, General armament, except tanks

3. Aircraft and special aircraft equipment
Lo War explosives and shell filling

5. Poisonous war substances

6. All underground plants

Category II

Plants specially constructed, or principal shops of plants
specially constructed fur the production of materials specified in

Table 1, paragraph "A" 2-11, "B" and "C", of the Plan for
Reparations, namely:

7. Sea~going ships (not interpreted to include small
fishing vessels)
8, Nagnesium

9. Primary aluminum and alumina for the purpose of producing

aluminum
10. Beryllium
11, Vanodium procduced from Thomas slags
12. Radio-active materials
13, Hydrogen peroxide above 41% strength
14, FEadio transmitting equipment
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15, Heavy tractors above the limits of capacity determined by
the Aliied Control Authority

16. Heavy macliine tools of the sizes and types prohibited by
the Allied Control Authority

17. Synthetic gasoline and oil

18. Synthetic rubber

19, Ball and taper roller bearings

20, Synthetic ammonia

Caregory 11T

Plants specially constructed, or principal shops of plants
specially constructed for the ; roduction of materials specified in
schedule B to a Control Council Law te be published, entitled
"Law to Prohibit the Manufacture, Imgort, Export, Transport, and
Storage of War liaterials", and other materials included in paragraphs
5, 6, 7, and 8 of the Plan for Reparations, as inay be determined by
the appropriate authority of the Allied Control Authority,

Lategory IV

Peace—time plants, in which was spnecially installed the special
purpose ecuipment for the production enumerated in Categories I and II
or containing shops which were not principal shops, specially
constructed for production enumerated in Categories I and II.

B. Preparation of Lists for each Category

The lists of plants of Categories I and II shall be prepared by
the Committee for the Licuidation of German war Potential which shall
keep in close contact with the Industry Committee,

The lists of plants of Categories IIT and IV shall be prepared

by the Industry Committee which shall forward them to the Committee
for'the Licuidation of Gemman War Potential.

2, HRULES FOR LIQUIDATION

A, Principles

War plants in Gemmany must be liquidated, which means that
buildings and equipment of those plants must be:

(a) destroyed, or

(b) declarcd available for reparations, or

(c) left for the peace~time economy in cases where they can
be used for the peace~time economy es provided for in
paragraphs 3 and. 5 below,



When dealing with each category, the following shall be the
guiding principles:

Category I

1, Materials and eauipment, suit~ble for reparations and not needed
in other plamts for permitted production in accordance with the Plan
for Reparations, should be declared available for reparations and
those not suitable for this purpose should be destroyed.

2, (a) All buildings specially adapted for the production of war
materials, as well as buildings specially constructed for war
purposes (anti-aireraft defense constructions, etc.), shall be
destroycd.

b) However, in ceses of urgent necessity, the Zone Commander
will have the right to use certain of these buildings for
occupation reguirements, During the time these buildings are
being used, all steps will be taken to avoid the possibility
of further utilization of these enterprises for war production,
After being used as mentioned above, the buildings must be
destroyed,

3, (a) s an exception, buildings of a general type can be converted
or kept for pence—time use 1N manufacturing products or semi—
finished procucts for permitted industries, including their use
as warchouses, or can be used by the Zonal authorities for
occupation needs.

(b) This exce.tion may also, in very spec: al cases, be extended
to eouipment on cond1t10n i1t is assured that maintaining this
would not render possible without great difficulty, reconverting
these inte war factories.

4, Embankments, foundations, electric communications, water, sewage,
and gas mains, railway sidings ond any other means of communications
sh21l be considered in the spirit of the decisions set out in the

above paragraphs,

5. Underground plarts must, in accordance with Control Council
Dircetive No. 22 be blenn up or flooded, in order to reduce them to
e oo’ ticp oiick would render their subsepuent utilization impossible,

However, if the plants are situated in mines or in railway
tunnels, etc,, they may be reduced to a state in which they can be
used for peace~time purposes.



Category IT

Same measures as shown above, However, they may be temporarily
suspended in respeet of industries provided for in paragraphs B
and C of Table 1 of the rlan for Reparations, namely:

1. Synthetic gasoline and oil

2, Synthetic rubber

3, Ball and taper roller bearings
4, Synthetic ammonia

>

Production should then be in accordance with the plan. Plants
of this ty.e which have not yst besgun operation again may do so by
a decision of the Zone Commander. The latter shall inform the
Control Council on 1 November 1946, and then guarterly thereafter,
of the volume of production in each plant ir these industries which
are operating. The Control Council will have the right to stop the
operation of these plants ifthis is required for security reasons.

Catogory IIT

The Industry and Fuel Committees have baen instructed to draw up
lists of ;lants which are to be retained in Germany to cover peace-
time reculrerents,

The Industry and Fuel Committees, taking into account the
recomuendations of the Committee for the Liquidation of German Yar
Potentizl, rust also consider the nsture of equipment to be retsined,
as essential for such production, with a view to eliminating, as far
as possible, those types of ecuipment which constitute a serious war
potential,

The part of the plant which 1S to be retained after removal of
reparations or destruction of the prohibited equipment, may Goe used,
by the decision of the Zone Commander, for peace-time purposes,
permitted undcr the Plan for Reparations end the Level of Post "ar
German Economy,

t

Category IV
Ecouipment clected for the types of production listed in

Categories 1 ond II must be considered in the Light of the decisions
mentioned above for those categories,

B. 1icuidation Program

After the Committe has received lists of plants in Categories I
and TI, the Cormittee for the Liquidation of Gemman war Potential,



keeping in close touch with the Industry Committee, will, within the
next one or two months, draw up a program for the liquidation of
these plants, which are to be destroyed, indicating dates for
completion of liquidation as far as is practicably possible.

The Zone Commanders may proceed with the destruction of War Plants
without waiting to recelve the overall plan, and after the removal of
equipment declared available on account of reparations = Every
possible precaution must be taken to safe-guard equipment, and
dismantling must be carried out by specialists who shall be instructed
at the s~mc time to prepare all the necessary documentary records
recuired for subsecuent re—assembling of the equipment ,

3. CONTROL OF EXECUTION

A Certificate of Liruidation

After the licuidation of each plant, the Zone Commander shall
draw up a certificate stating that, liquidation has been carried out,
and send 7f to his national delegate in Berlin, who, in his turn,
will submit 1t to the Committee for the Liquidation of German War
Potential.

B. The Committee for the Liquidation of German War Potential, which
is responsible for keeping account of the licuidation of plants will,
for this purpose, draw up a register in which it will enter all the
information to be communicated to it on the liquidation of plants.

C. The Committee for the bicuidation of German war Potential, will,
at least every three months, submit a report to the Economic
Directorate on the work of liguidating the war industry potential in

Germany.

D. The Licuicdation plan will provide for the immediate orgﬁnization
of Inter-Allied Commissions who will work under directives of the
Committee for the Liquidation of sar Potential for checking the degree
of liguidation and of production of plants in Categories I and II,

in 211l four zones of Germany, and these Commissions, by direct
inspection and by other means, will prepare for the Committee for

the Liquidation of liar Fotential information in the form of a report
which, after it has been approved, will be submitted to the Economic
Directorate for confirmation,

Done at R-vlir on *he 2nd day of October 1946.

R. NOYRET, Ceneral de Division

G. S. LUKYANCH-NKO, Lieutenant General
LUCIUS D. CLAY, Lieutenent Ceneral

B. H. ROBERTSON, Lieutenanh Gene:al

CORC/P(46)308 Final



CCORDINATING COM:ITTEE

Outer Geographical Iimits for German Coastal Shipping

(ote by the Allied Secretariat)

1., The Transport Dircctorate had hitherto considered 1t desirabl
to recuire that coastal shipping left to Germany be prohibited
entering foreign ports, The only exception that hed been permitted
concerned tho journeys of German coastal shipping via Rotterdam for
the transport of merchandise between the German ports and the
Rhineland ports of Germany. A special authorimation was to be
obtained for each of these journeys.

2. The following two cases involving the use of German coastal
vessals for special transport to foreign ports were raised 1n the
Directorate, at its 35th ahd 36th meetings,

a. The U. 8. merber proposed the use of German coastal
vessels to bring from Irsland 2000 head of cattle
(a gift from tho Irish Government to the German
population), Thesc cattle will v delivered free on
board ship in an Irish port.

b. The Sovict member proposed the employment of five
German constal vessels of 1000 tons each (dead weight)
to transport tu Norway, on the outward journey, cargoes
of mincral salts loaded in the ports of the Soviet
Zone, arid on tac roturn journey cargoes 'of herrings
and fertilizcrs. ‘The total weight of the cargoes to
be loaded was estimated at 22,000 tons. The ships at
present in the British or U.S, Zona used for this
purpose would remain under the control of the -uthorities
of British and U.S. Zones.

3. The Transport Directorate agreed to raise no objections
to the use of Gernan coastal. shipning for these two shipping
movements., However, awarc that authorization to carry out such
movements would e 1n contradicbion with the policy formerly followed
to limit Gurman coastal shipping to German ports, the Directorate
submits this cuestion to the Coordinating Cormittee for decision.

4, It is therefore recuested that the Coordinating Committee
authorizz the Geswan coestal vessels in question to operate beyond
the ~:ographical limivs hitherto applied to them,



-

o

5, This paper is submitted to the Coordinating Committee for
consideration at its 82nd lieeting on 7 October 1946.%)

¥) see page
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L,

BAUDIER, Consul-General

A >

KUDRIAVTSEV, liajor

il 8

GERHARDT, Colonel

G.

EXHAM, Brigadier

Allied Secretariat

CORC/P(46)318
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8 October 1946 | CORCA(L46)53

562,

COORDINATING COMITTEE

VINUTES

(Meeting of 7 October 1946)

QUTFR GEOGRAPHIC.L LIMITS FOR GERM..N COASTAL SHIPPING

The lieeting considered CORC/P(46)318.

THE I'EETING:

(562) agreed

(a) to authorize the voyages for which approval had
been recuested in CORC/P(L6)3183

(b) to instruct the Transport Directorate to draft
and submit to the Coordinating Committee the
regulations necessary to permit German vessels
to visit foreign ports, it being understood
that once these regulations are established the
Transport Direcctorate will be allowed to
authorize voyages other than those referred to
in (a) above, without preliminary reference to
the Coordinating Committee,



