Meeting Notes from MEB Conference Call of March 3, 2011
Present:  Brian, Richard, Rick, Robin, Terry, Tobias, Nancy, Patrick, Rob, Markus, Clay
Apologies:   Jenn, Joachim
Agenda:

1. Discussion of proposed changes to Reimagining METS discussion paper and road map (Nancy, Brian / Patrick / Terry)

· MS Word version of rough text added by Nancy sent out attached to email on 2/28/11.

· discussion of Jerry McDonough's suggestions; text as follows:

· timeline for discussing changes to schema for 2011 per Roadmap

2. Progress Report on Fedora & METS communication (Patrick, if present)

3. Board vacancy process & request for help getting the word out (Nancy)

4. DLF Feedback on Mtg & possibility for Fall DLF face to face MEB mtg (Nancy)

5. RAMLET standard Balloting status (Nancy)

6. Member updates (all present)

Notes:  

1.  a.  Discussion Paper comments:

· The additions to the document that Nancy & Rick have proposed seem fine to people.  
· There were suggestions to add more examples in the form of user scenarios to General Question #4 and #7 of the discussion paper.  
· For #4, user scenarios / examples should help clarify the distinction b/w optimization of METS for various purposes and use of METS for interoperability, and put the focus upon optimization.  Markus, and Brian will send language to Nancy describing the examples they brought up to add to those sections. 
· For #7, user scenarios / examples should help describe how more standardized and machine actionable profiles might be created for certain purposes running a range from METS being able to work with other METS documents to METS being able to work with other, external systems.  Tobias will send language to Nancy for the example he suggested.  

1.  b. Roadmap comments:  

· Brian, Patrick and Terry will be creating a proposal for Open Repositories 2011 for discussion / feedback upon the Reimagining METS Roadmap based on the draft slides that Brian sent to the Board earlier.  
· The roadmap should include a plan similar to those created on the Open Source Roadmaps web page (with tables, timeline and next steps, if possible).  

· Brian will also create a wiki page in the METS Board space that will include more of a timeline for the Roadmap as well as the slides as they currently exist and as they develop that can be used for the extra page(s) to be added to the Discussion Paper.  
· Brian will load the slides to Google Dox and invite anyone on the Board who has a google email address and is interested in viewing / editing the slides.  
2.  Fedora & METS communication:  This topic will be wrapped into the Roadmap discussion as it is one of the groups of people from whom we specifically want to solicit feedback.
3.  Nancy & Rick report an excellent pool of candidates for the Board.  They will be conducting telephone interviews in the next couple of weeks.  Given the excellent pool, it might be advisable to invite people to attend the meetings in anticipation of Board members leaving over time including Rick, possibly Arwen, and Nancy.  This should ease the transition to the Board for new members, and also provide continuity between chairs.  
4.  Nancy will be sending feedback to DLF saying that attendance by Board members to a face to face meeting will depend upon the topics being covered at the meeting, the cost of attendance, and whether or not there are funds available either from a home institution or from DLF.  
5.  The RAMLET core ontology should soon be available for balloting with the IEEE Standards Association.  At that time, it would be very helpful to have someone from the Board and / or the METS community look closely at the RAMLET ontology to see how it maps to METS and either vote or at least comment on it.  Nancy will send out information about this as it becomes clear when the standard will be available for balloting.  
6.  Possible meetings this year which might be possible for face to face meetings are the International Digital Curation Centre conference in Bristol in December.  
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