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Speaker What You Will Learn: 

What Matters Most to 
Make Projects Work 

Video, 2 
minutes 
and 22 
seconds 

Eddie 
Obeng 

Conduct periodic “health checks” that score projects 
for 1) review processes that keep things on track; 2) 
planning, coordination, and risk assessment; 3) 
stakeholder engagement to ensure the desired 
outcomes; and 4) the leader’s skills and style. 

Project Management 
Introduction 

Course, 1 
hour  

N/A This course covers key project management 
concepts and terms, and provides information about 
the variables that can influence project outcomes. 

Project 
Fundamentals 

Course, 51 
minutes 

N/A This course covers the project and product life cycles 
and project phases, and introduces the process 
groups and knowledge areas in the PMBOK® Guide. 

Producing 
Remarkable Projects 

Video, 3 
minutes  

Michael 
Port 

Rules for producing remarkable projects are, be 
passionate about the project or get passionate by 
developing new skills in the project, work with others, 
develop habits of commitment-making and fulfilling, 
and create a story about the project that lifts you up. 

Getting Your Project 
Off the Ground 

Course, 36 
minutes 

N/A In this course you’ll find out about the importance of 
clarifying the main project elements at the beginning 
of project, as well as how to identify the key project 
stakeholders. 

Plan a Bulletproof 
Project 

Course, 29 
minutes 

N/A Drawing on all the information from the initiating 
phase of the project, you must now define the work 
and resources required to meet objectives and 
complete the project. The plans you develop will help 
create the scope, cost, and schedule baselines to be 
used throughout the project. 

Lead Your Project 
Like a Pro 

Course, 31 
minutes 

N/A There are three elements to perfect project 
performance: a high performing team, high quality 
deliverables, and effective communication. To 
manage a successful project, you’ll need a range of 
skills. You’ve got to communicate effectively, know 
how to measure performance in key areas, be able to 
build relationships with stakeholders to keep them 
engaged and be skilled in managing conflicts that 
may arise. 

Complete Your 
Project On-Time and 
On-Budget 

Course, 32 
minutes 

N/A In this course, you’ll learn about some key aspects of 
controlling your project, including how to use 
compression techniques to control a schedule that’s 
fallen behind, how to use some basic calculations to 
help in controlling costs, and how to respond 
appropriately to change requests that arise during a 
project. 

Project Management 
Knowledge Center 

Skillsoft 
Learning 
Portal 

N/A The Project Management Knowledge Center targets 
business professionals new to project management, 
wanting to enhance existing skills, or seeking to 
obtain or maintain credentials. 

 

LOC Learn contains the Project Management Institute (PMI)® training courses and practice exams for 

certification as a Certified Associate in Project Management (CAPM)®, PMI Agile Certified Practitioner 

(PMI-ACP)®, and Project Management Professional (PMP)®. 
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