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Overview

The Human Capital Directorate 
(HCD) has refreshed our website. 
The new link is: 
https://staff.loc.gov/sites/hcd/

Our goal was to create a site that 
was easier for users to navigate, 
while also easier for us to maintain.

We wanted the site to reflect how 
people actually use the site, not just 
how HCD assumes they use it.

To reach those goals, we took a user-
centered design approach.

https://staff.loc.gov/sites/hcd/
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User-Centered Design Process
We grounded our user-centered design approach in research and 
analysis. Here is a summary of our activities:

Establishing 
context

• Met with OCIO User Experience team to discuss best practices and approaches
• Assessed other agencies’ HR websites
• Reviewed our site’s data (what was being searched and clicked on)

Researching 
users

• Established a cross-functional HCD team to identify key user groups
• Created user personas and user journeys to understand users’ needs and 

experiences
• Conducted interviews and observations with site users from different service units

Testing our 
findings

• Grounded the site’s redesign in the data from our research
• Conducted user testing with members of key user groups
• Engaged multiple groups (HCD staff, HR liaison groups, bargaining units, etc.) in 

conversation prior to launch
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Key Findings

User 
Groups

Many people shared 
similar needs when they 
visited the HCD website. 

Identifying those groups 
and needs, and creating 

resources for them, 
increased the likelihood of 
people finding information 

they need quickly and 
easily.

Functional 
Organization

Organizing information 
by team (e.g., 

Employee Services 
Section, Workforce 
Performance and 

Development Division, 
etc.) was confusing. 

Information should be 
grouped by topic (e.g., 

Pay, Training and 
Development), to allow 

for more intuitive 
navigation.

Data 
Insights

Sometimes the data 
revealed insights that 

did not match our 
expectation or 
perceptions.

Validating these 
findings via user 
testing helped to 

control for our own 
biases and 

understand the 
broader context.
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Virtual Tour: Site Homepage
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Virtual Tour: Site Homepage
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Virtual Tour: Site Homepage (Left Column)
The column on the left side of the homepage 
is now organized by function, and appears 
on every page for easy navigation.

This link will return you to the HCD 
homepage.

These links provide contact information for 
HCD staff.

If you have feedback, comments, or 
questions on the site, you can submit them 
here.
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Virtual Tour: Site Homepage (Right Column)

The column on the right of the page 
provides quick links to frequently 
requested items; it is only viewable on the 
homepage.

All employees can access the listed 
systems. There is also a new HCD Forms 
Library, which contains commonly-used 
forms.

The “Policies & Guidance” topics emerged 
in our data as some of the most searched-
for information.
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Virtual Tour: Site Homepage (Center Column)

The center column of the home 
page includes a link to contact 
information for HCD staff.

The colored boxes are clickable 
buttons, designed to provide 
relevant resources for members of 
these groups.

The Human Capital Services Portal 
links to applications such as 
AskHCD, Transit Benefits, and 
Separation Clearance. 
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Virtual Tour: Site Homepage (Center Column)

We added an events calendar, a 
central resource for the trainings, 
seminars, and meetings that HCD 
hosts. 

The AskHCD link here is a quick 
way to submit a question to HCD 
staff.
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Virtual Tour: Role-Based Pages

Clicking on the “Current 
Employees” button will bring 
you to a page that provides 
links to the most relevant 
information for this group. 
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Questions? Comments?

We hope that you will visit the site (https://staff.loc.gov/sites/hcd) and 
explore its new content.

The website is designed to be a dynamic resource, updating and 
evolving based on new information and user feedback. 

For that reason, it is vital to hear about your experiences using the 
website. Please direct any comments or questions to HCD staff who 
maintain the site via locfeedback@loc.gov or AskHCD.

Thank you for your support and sharing your perspective!

https://staff.loc.gov/sites/hcd
mailto:locfeedback@loc.gov
https://loc.sbmfedcloud.com/tmtrack/tmtrack.dll?shell=srp
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